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➔ Annually, the BBCC Board of Trustees conducts a self-evaluation during 

its retreat. The effort was completed on Thursday, August 29, 2024. The 
process includes determining whether or not the Board has met its goals, 
maintained trustee activity aligned with the Ends, and followed and 
fulfilled board policies.  

 

➔ For the 2023-2024 academic year, the BBCC Board of Trustees adopted 
three goals.   
 

◆ 1.Develop a clear method of monitoring Big Bend Community College’s 
Ends Statements including the identification of indicators which 
measure the performance of the institution relative to the Ends.   

● During the August 29 retreat, the Board agreed that progress has been made 
on this goal and will be completed with the adoption of the proposed 
indicators on October 10th.   

◆ 2.Advance equity, diversity, and inclusion by reviewing policies to 
ensure support of operational equity, diversity, and inclusion programs.  

● During the August 29 retreat, the Board agreed that progress has been made 
on this goal and will continue to be retained for 2024-2025.  A two-year 
calendar was proposed and adopted which will review all policies for any new 
DEI language.   

● CALENDAR 
◆ 3.Establish an annual calendar of board study session topics to ensure 

professional development of Board members.  
● During the August 29 retreat, the Board agreed that progress has been made 

on this goal and will continue to be retained for 2024-2025.  A calendar of 
timely and appropriate topics was proposed and adopted that will keep the 
board on track for professional learning opportunities for the year.   

● DRAFT CALENDAR 

 

 

 

https://docs.google.com/spreadsheets/d/1pkdlz3HwMVE50U1sfZ4gsVq1j-mnkSxH/edit?usp=sharing&ouid=110371770352885674330&rtpof=true&sd=true
https://docs.google.com/document/d/1HnSt4Uh249mANkq9eMkuluuMB9z3fH0w/edit?usp=sharing&ouid=110371770352885674330&rtpof=true&sd=true

