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BP3015 ADMINISTRATIVE/EXEMPT STAFF PERFORMANCE BP3015 
EVALUATIONS 

 
3015.1 PURPOSES 

 
A. To provide an objective basis for the improvement of administrative and 

educational services and to identify, wherever possible, individual strengths 
of the administrative and exempt staff and areas which need improvement. 

 
B. To establish an objective performance-oriented system which ensures that 

administrative and exempt staff are evaluated in alignment with the 
mission, vision, values, and strategic priorities of the institution.  

 
C. To provide an objective basis for each administrative or exempt staff and 

his/her supervisor to discuss and evaluate that administrative or exempt 
staff's job performance. 


