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PURPOSE 
Big Bend Community College values shared governance. Shared governance entails full and active 
participation by faculty, administrators, staff, and students, who share responsibility as equal 
stakeholders for the mission, vision, strategic goals, academic integrity, and institutional sustainability 
of the College. This mutual responsibility requires that stakeholders engage in free and open 
discussion, join in collaborative decision-making, and mutually inform one another of resolutions. 

College committees have been established to accomplish the necessary work of the institution. 
Committee members, consisting of elected or appointed members from the various areas on campus, 
collaborate in the decision-making process on broad curricular, academic, and policy issues. 
Some primary responsibilities for implementation and decision-making reside with particular 
stakeholders. 

Shared governance requires that all such decisions are communicated effectively to the general 
college community, with special emphasis on the need for accountability with timely, reasoned 
explanations for any modification or rejection of recommendations. In order to be effective, shared 
governance requires respect for the process and all participants, open communication, and a mutual 
basis of trust that enables all to express their views freely with the expectation that their contributions 
will carry weight in the decision-making process. 
The college has three types of committees: 

1. Temporary Committees. The President forms temporary committees for a specific purpose

and for a short period of time. These committees are formed for the purpose of completing a

study or project necessary to achieve a clearly defined goal of the college. They may have

faculty, staff, and/or administration representation. Upon formation, expected timeline,

purpose, and outcomes will be identified and shared with the President's Cabinet. Temporary

committees will normally complete their work in two years.

2. Standing Committees. Standing Committees include those identified in WAC, BBCC

Negotiated Agreement, Board Policy, and Administrative Procedures. These committees are

permanent and have responsibilities assigned by the President. The purpose and objectives

of each standing committee along with the scope of authority and decision-making ability are

outlined in this administrative procedure.

New standing committees are created based on the needs of the college with a 

recommendation from the President's Cabinet and final approval of the President. 

3. Negotiated Committees. Negotiated committees are those committees deemed necessary

by the faculty and the administration for the proper functioning and governance of the

5/21/18



institution. Definition of Negotiated committees is included in the BBCC Faculty Association 
Negotiated Agreement, Article XXXI.

COMMITIEE MEMBERSHIP 
Appointments to college committees will be made prior to the start of the academic year. Faculty 
members on college committees are selected by the President of the Faculty Association in 
accordance with the Negotiated Agreement. 

Classified employees on college committees are selected by the Chair of the Staff Training and 
Recognition (STAR) Committee. The Chair of the STAR Committee will ensure that represented and 
non-represented classified staff have equal access to serve on college committees. 
Administrative/Exempt employees on college committees will be selected by the College President. 
Student members of college committees must be in good academic and disciplinary standing and 
enrolled in a minimum of ten credits. Student members are selected by the ASB Executive Council 
based upon recommendations from student clubs and organizations. 

COMMITIEE COMMUNICATIONS 
Committees will maintain a record of meeting activities and decisions. Meeting minutes will include 
the following items: date of meeting, attendance, agenda items, highlights of discussion points, 
outcomes, decisions, and the date and time of the next meeting. Minutes will not attribute comments 
or discussion points to individuals unless specifically requested by that individual. Approved minutes 
will be available on the BBCC Portal for the campus community to review. 

DECISION-MAKING 
Committee chairs may select the style of decision-making process which is appropriate for the work 
at hand. The decision-making process must be clearly defined. A majority of the committee 
members shall constitute a quorum for the transaction of business. 

Committee members may not be represented by alternates or proxies for the purpose of voting. 
Committee Lists· 

Committee/Team/Task Force: Academic Council 
Date of Approval: Prior to 2012 Contact(s): Vice President of Learning & Student 

Succes.s 
fvn,,: Standina 
Purpose/Objectives: Membership: 
1. Interpretation and waiving of 1. Vice President of Learning & Student Success;

academic regulations; 2. One student services staff member;
2. Review petitions for re-admission 3. Two faculty members;

from students on academic 4. Two student representatives;
suspension; 5. Executive Assistant to the Vice President of

3. To hear, review and recommend Learning & Student Success (recorder).
action in "academic grievance"
issues.
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