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BIG BEND COMMUNITY COLLEGE

BOARD OF TRUSTEES

STUDY SESSION

September 9, 2008

PRESENT:
Katherine Kenison

Felix Ramon



Mike Blakely

Introduction:  President Bonaudi introduced new Foundation Board member David Plate.  Mr. Plate is the most recently appointed Port of Moses Lake Commissioner.  Charlene Rios was introduced in her new position as Director of Business Services. Vice President of Human Resources and Labor Holly Moos was also introduced with her new title.

President Bonaudi reminded all that this Study Session is streaming live on the internet via MediaSite and it can also be viewed at a later date.

1.
2008-09 State Operating Budget Review

President Bonaudi introduced Vice President of Financial and Administrative Services Gail Hamburg to lead the review of the 2008-09 State Operating Budget.  VP Hamburg explained that the base budget is retained.  Then, one time and variable funding, new operating funds, and State Board earmarked programs are added and , cost reductions are subtracted. 

New items in the State Operating Budget include 2.0% COLAs for Classified Staff  and Admin/Exempt employees effective September 1, 2008 and 4.4% COLAs for faculty effective July 1, 2008.  The 1.6% pay increase that took effect September 1, 2006 will be retained for FY 2009.  The Part-time faculty salary improvement, based on BBCC’s pro-rata share of the gap between each district’s full-time and part-time faculty average salaries and full and part-time faculty increments are also part of the changes in this new budget.  Funding in the amount of $25,000 was provided to convert classes taught by faculty employed in part-time positions to classes taught by faculty in full-time positions. This will be used to fund math instructor Sonia Farag as she transitions to full-time.  

A reduction in the cost of health benefits due to lower than expected employee health care expenditures will be a cost savings in the budget this year.  

New Funding: ABE Enrollments of 10 FTEs at $6,050 each; Transfer High Demand Enrollments of 7 FTEs at $8,750 each; Early Ed Enrollments of 8 FTES at $5,550 each; I-BEST Enrollments of 7 FTES at $9,750 each added to the budget.  

Tuition backfill, based on BBCC’s pro-rata share of average FY2006 and FY2007 operating fee collections was provided to cover the equivalent of a 1% tuition increase.  The college received $51,471 for Student Persistence, and $14,705 for Student Achievement, allocated evenly between 34 colleges.  It is important to note that the Student Persistence funding is on-going and the Student Achievement funding is one-time, they both come from the same pot of money from SBCTC.  Lastly, we will receive a Basic Skills Enhancement, based on the most recent six quarter average of Basic Skills FTEs.     

VP Hamburg reviewed the revenue budget on page 3 highlighting the items added to or subtracted from the base budget to form the fiscal year 2009 initial allocation.  

· General Salary Increases - 2.0% COLA for Exempt and Non-represented Classified Staff effective September 1; 4.4% COLA for faculty effective July 1 ($292,857).  Retained FY 2007 pay increase of 1.6% that took effect September 1, 2006, ($394). 

· Adjustment to classified employee salaries for additional 2.5% step L and for implementation of final phase of class consolidation ($6,772).  There were many long-term classified staff who were at the top step of the scale, adding step L provided a salary bump to them.  

· Adjustment for increase to pension rates in FY 2009, ($56,158).   

· Employer premiums for health insurance were reduced from $707 to $561 per employee (total reduction of $255,267).   VP Holly Moos explained that the employer premiums were expected to rise in the 2009-10 budget.  The employee contribution amounts are expected to decrease.  

· Faculty Increments – appropriation is prorated between full- ($26,198) and part-time faculty ($10,727) using actual FY 2007 salary and benefit expenditures.   

· Part-time faculty Salary Improvement – prorata share of gap between each district’s average full-time and part-time faculty salaries ($40,159).  

· Appropriation to convert classes taught by faculty employed in part-time positions to classes taught by faculty employed full-time positions ($25,000).  

· ABE growth enrollments ($127,050).  

· Tuition Backfill – allocated based on actual FY 2006 and FY 2007 operating fee collections ($25,900).  Basic Skills Enhancement – allocation of these funds is based on the most recent six quarter average of Basic Skills FTES ($21,200).  

· Student Achievement – for student retention and achievement. Our portion of this one-time payment is $14,705. 

· Student Persistence – dollars to fund advising, tutoring, targeted retention services, coaching, mentoring, etc. for TRIO like students. Our portion of this on-going funding for this budget period is $51,471.

· Instructional Equipment – funds intended for instructional equipment and allocated evenly between 34 colleges. Our portion is $29,412.  President Bonaudi commented that the system request to the legislature was $17 million.  The funding received was drastically reduced.  He is concerned that the focus on technology may divert equipment funding.

· Worker Retraining - BBCC has a base allocation of 53 FTE based on 60% of colleges’ prorated share of the system’s average worker retraining enrollments for two years and 40% on a prorated share of unemployment data.  These FTE’s are funded at $4,611 each.  This equals $244,383.  VP Hamburg went on to state that this program will suffer a 10 FTE decrease that is not on this budget.  The subtraction will come in a subsequent allocation.

· Building Maintenance Shift to Capital - $218,600 was transferred from operating funds to capital funds for fiscal year 2009.  

· Opportunity Grant – funds are allocated based on a required plan from the college ($399,000). This is the third of four years for this allocation.  Trustee Katherine Kenison asked if BBCC could reapply for this grant.  VP Mike Lang responded that we were a pilot school for this 4-year grant.  The pilot colleges receive flexible money which funds our “high touch” approach. All community and technical colleges are now receiving some of this money based on information learned from the pilot sites.  The funding to all community colleges is much more restrictive. After the fourth and final year of this grant BBCC will begin receiving the annual allotment. 

· Tuition – for FY 2009 tuition is estimated conservatively due to uncertainty in enrollment, despite a 2% tuition increase.  President Bonaudi commented that the SBCTC acknowledged that the system really needed a 3% tuition increase.  They kicked in an additional $25,900, this did not equal 1%.  

· Carryover - $191,621 is from interest earnings in fund 148 and $227,890 is from tuition.  

· Indirect Cost Recovery - $51,749 is from the international student account, $217,579 is from administrative fee, $400,000 is from interest earnings in fund 145 and $40,000 is from current year earnings.  

· Running Start – enrollment increased by 44 FTE in FY 2008 from FY 2007. Revenue is budgeted for $600,000.  

· ABE/ESL Grants – funding of $187,031 is based on the BBCC applications submitted for FY 2009.  

The FY 2009 unrestricted base budget was $9,446,768. The  new operating funds equal $828,636, total  variable and one-time funding of $296,283, Legislature provided programs minus the building maintenance shift to capital build the  initial GFS operating allocation to $10,875,709.  The total tuition and recovery income is added to make the total FY 2009 state operating budget $15,667,579, which includes a 2.5 % board mandated reserve of $382,136.  The reserves are held in instructional goods and Services account and the administrative goods and services account.

The comparison between the 2008 and 2009 fiscal year revenue budgets was shown on page 5 of the Operating Budget.  VP Hamburg reviewed this page line by line highlighting the differences.  

The FTEs increased by 52 between FY 2008 and FY 2009.  The Unrestricted Base Budget amount was increased by $561,238 in fiscal year 2009 budget.  General Salary Increases including 2.0% COLAs for exempt and non-represented classified staff effective September 1 and 4.4% COLA for faculty effective July 1 dropped by $6,443 in FY 2009. An additional $6,772 will be paid in FY 2009 for Classified Employees Compensation funding for the final phase of class consolidation, salary survey for classes more than 25% below market rate and an additional 2.5% Step L on the salary grid.  Faculty Increments prorated between full- and part-time faculty using actual FY 2007 salary and payroll related benefit expenditures resulted in an additional $125 to be paid in FY 2009.   The Part-time Faculty Salary Improvement – prorata share of gap between each district’s average full-time and part-time faculty salaries resulted in an additional $3,659 allocated for FY 2009.  An additional $25,000 was allotted for a Part-time Faculty Conversion, to convert classes taught by faculty employed in part-time positions to classes taught by faculty employed in full-time positions.  

Health Benefits – due to lower than expected employee health care expenditures, monthly health benefit costs were reduced from $732 per employee to $561 per employee for FY 2009, this resulted in a difference of $316,867 less in FY 2009.       

An increase of $40,958 funding is provided for adjustments to pension rates in FY 2009.    

Funding intended for instructional equipment allocated evenly between 34 colleges remained the same both years $29,412. (State Board’s original request was $17 million.) 

The tuition backfill allocation based on actual FY 2006 and FY 2007 operating fee collections provided to cover the equivalent of a 1% tuition increase increased by $4,900.   

Student Persistence dollars to fund advising, tutoring, targeted retention services, coaching, mentoring, etc, were allocated evenly between 34 colleges.  It remained the same both years $51,471.  Student Achievement, the one-time funding for student retention and achievement which was allocated evenly between 34 colleges at $14,705.

Basic Skills Enhancement allocation funds are based on the most recent six quarter average of Basic Skills FTEs and remained even both years at $21,200.

Building Maintenance Shift to Capital of $218,600 was transferred from operating funds to capital funds for fiscal years 2008 and 2009.

The Opportunity Grant funding is based on a required plan from the college. This is the third year of four for this allocation of $399,000.   

For fiscal year 2009 tuition is estimated conservatively due to uncertainty in enrollment, despite a 2% tuition increase.  Actual tuition collected for fiscal year 2008 was $2,884,525.  Excess enrollment was carried over into the budget last year however, the excess enrollment carryover is now depleted.

Running Start – enrollment increased by 44 FTE in FY 2008 from FY 2007. 

ABE/ESL Grants – funding is based on the BBCC applications submitted for fiscal year 2009. 

VP Hamburg explained that all of these changes resulted in a net increase of $1,025,201 in the FY 2009 budget.

The budget status summary on page 7 of the Operating Budget detailed expenditures per account from last year.  The budget was underspent by 5.15% or $783,764, this amount includes the 2.5% Board mandated reserve.  President Bonaudi explained that we did not reach our enrollment targets which means we will not receive flexible growth money.  The SBCTC has appropriated additional FTEs in specific programs, this funding is more restrictive than the excess enrollment dollars.  

The reserve balances listed on page 8 were summarized by VP Hamburg.  $51,749 of the $1,053,151 International Student fund balance is dedicated to the 08-09 budget leaving $1,001,402 unobligated.  The unobligated administration fee balance is $940,273, with $217,579 dedicated to the 2008-09 budget.  The (unobligated) interest earnings fund balance is $972,002.  $400,000 of the interest earnings balance is dedicated to the 08-09 budget.

The European funds balance dropped by $4,495, after the $100,000 COP payment was made, with the drop in interest rates.  The unobligated fund balance is $2,515,365.

The balance of the Running Start fund is $498,821, an increase of $116,754 from last year.  The headcount was 159 for 06-07 and 173 for 07-08, FTEs were 319 and 363 respectively.  $600,000 is dedicated to the 08-09 balance.  The interest earning fund increased by $34,020 to $191,621, the entire balance of that fund is dedicated to the 08-09 budget.  The excess enrollment funding of $256,823 was used in its entirety, in FY 2008.  The tuition balance increased by $216,816 to $227,890.  This entire amount is dedicated to the 08-09 budget.

President Bonaudi commented that our carryover is down and the cost recovery was increased to balance.  Next year there will be no excess enrollment money.  It is important to note where our reserves are weaved into the budget.  When we have excess money it is added to the reserves and the reserves are not spent down.  This is sustainable but not indefinitely.

VP Hamburg compared the pie charts on page 9.  The source of operation funds percentages remained very similar from 2007-08 to 2008-09.  The state portion was 70% in both fiscal years; , the recovery portion increased by 1% in 2008-09to 12%; the tuition portion dropped by 1% in 2008-09 to 18%. 

Page 10 illustrated the expenditures by programs for 2008-09.  VP Hamburg explained that Instruction expenditures equal 50%, down 1% from last year, the state average is 51%.  Academic Administration expenditures equal 2%, the system average is 2% and this expense from last year was 2%.  The Library expenditures equal 3%, the system average is 7% and this expense last year was 3%.  President Bonaudi commented that our Library is open weekends and evenings and we still spend less than the state average, he complimented the economizing by the Library staff.  Student Services expenditures equal 14%, the same as last year and the system average is 12%.  The Administration expenditures equal 18%, up 1% from last year, and the system average is 17%.  Lastly the Maintenance & Operations expenditures total 13% of the operating budget; the same percentage as last year, this is also the system average.

VP Hamburg explained that page 11 is the “trend sheet.”  The information details the program allocations for the past four years and the changes in those amounts in percentages.  She went on to say that the expenses in student services have gradually increased.  This supports the goals and efforts of Achieving the Dream and the Opportunity Grant.

The instruction budget was discussed next.  Instruction Expenses include classroom activities, laboratory activities, community service instruction, ABE/GED, and the Dean of Institutional Research and Special Asst to the President.  VP Hamburg highlighted the principle changes and focus in the instruction area:  continuation of the Opportunity Grant and high demand enrollments, 10 ABE enhancements funded at $6,050 each, salary increase for faculty, faculty increments and part-time faculty improvements, salary increase for classified staff and administrative/exempt, 2% tuition increase and $25,900 allocated for tuition backfill.  The percentages of expenses for instruction equal 87% for salaries and benefits (the system average is 83%), 9% for supplies, 1% for travel and 3% for equipment.

The academic administration budget was reviewed.  The expenditures include the Dean of Professional/Tech programs, the Dean of Arts & Science, 37% funding for the Dean of Education, Health and Language Skills, with the remaining 63% funding coming from grants, and the Center for Business and Industry Services.  The principle changes and focus are enrollment management, student retention, student recruitment and marketing.  The majority of this budget (98%) is consumed by salaries and benefits.

VP Hamburg reviewed the Library budget next.  Library expenses include the Dean of Information Resources, library and information literacy instruction, reference services, collection development, interlibrary loan, and media equipment services.  Collection of online and multi-format based resources, instruction and assistance in the research process and support of lifelong learning and personal discovery are the principle changes and focus.  The percentages of the expenses are 76% for salaries and benefits, 12% for supplies, 11% for equipment and 1% for travel.
The student services budget was reviewed.  These expenses include the Associate VP of Student Services, Admissions/Registration, Financial aid, Counseling, Multicultural services, Disability services, GET Testing services, Career Placement Services, and Student Activities.  The principle changes and focus in this area are enrollment management, student retention, student recruitment, advisor training/improved advising, customer service and marketing.  VP Hamburg noted there was correction on page 20 under financial aid, the equipment account should be titled grants, it is correct in the other sections of budget.  President Bonaudi commented that student services has a major role in the components of the “high touch” approach with students.  The expenses by percentage are 72% for salaries and benefits, 24% for grants, 3% for supplies and 1% for travel.

The administration budget was next to be reviewed.  Administration expenses include the President’s office, VP of Financial and Administrative Services, VP of Instruction/Student Services, VP of Human Relations and Labor, community relations, Foundation, fiscal services, telephone/communications, word services, and administrative computing.  The principle changes and focus are enrollment management, student recruitment and retention, marketing, advance the Academic Master Plan and the Facility Master Plan, and continue work on the campus-specific emergency response plan based on the National Incident Management System.  The expense percentages represented in the pie chart are 69% for salaries and benefits, 28% for supplies, 2% for travel and 1% for equipment.

Lastly, the Maintenance and Operations budget was described.  The expenses include custodial services, maintenance trades, vehicle maintenance, grounds maintenance, utilities, safety and security and theatre and activity center management.  The principle changes and focus are completion of the Fine Arts Building landscaping and interior painting, continue work on formal campus entrance way, repairs and minor improvements and collaboration with Safety Committee on goals for improvements to campus.  Salaries and benefits comprise 52% of this budget, supplies are 36%, equipment is 2% and debt service is 1%.

The grand total of all program expenses by percentage were highlighted by VP Hamburg; 78% is salaries and benefits (the state average is 81%), 16% is supplies, 3% is grants, 2% is travel and 1% is equipment.

Trustee Mike Blakely commented that he thinks the emphasis on recruitment and retention is correct.  President Bonaudi stated we are challenged due to the large area our service district encompasses which causes our students to travel long distance to campus.  He also stated we have a high percentage of residents who don’t possess high school degrees and they enroll in developmental classes.  BBCC competes very well in basic skills and it is a substantial need in our area.  

Trustee Ramon stated our students face many challenges.  Some need preparation in developmental classes before moving on to college level classes and this area has a high poverty level.  Students have to travel to attend classes on campus and this incurs fuel costs and takes more time.  The use of the Opportunity Grant and ABE/ESL classes is important.  Trustee Blakely commented that we are conservative with our budget and spend our funds wisely.  President Bonaudi responded that after we receive our last Opportunity Grant money next year there will be a sizeable hole.  Most of the funds go directly to the students and services to the students.  The total number of students served is 93 which equals 55 FTEs, the goal was 48 FTEs.  Dean Kara Garrett stated with our large service district, students need help with transportation.  The emotional support our staff provide to students is incredible.  Staff contact students with phone calls sometimes weekly or daily.  Students often seek support from staff in Building 1000.  President Bonaudi is considering recommendations to centralize those services in the auditorium.  

Director of Business Services, Char Rios, commented that the Opportunity Grant and Weinstein Intervention scholarships have been a big uplift for students.  

Trustee Mike Blakely stated during the recent retreat our communication efforts with the public was discussed.  He went on to say that as trustees it is important to become better informed about programs in order to share information with the public.  

President Bonaudi stated the Board is being asked to approve this budget with growth included at a time when we’ve received an austerity message from the Governor.  He stated the budget will be managed prudently.  He commented that we need to cut back on funding that does not impact recruiting efforts, high touch with students and classrooms.  He is activating the budget committee to monitor expenditures more closely, this budget is designed to help achieve the enrollment target.  Trustee Blakely stated it is a well thought budget within the state norms.

Trustee Ramon stated he is part of the 40 & 8 group and they provide money for nursing scholarships.  Last year one of the graduates did not use her full scholarship amount and the financial aid office provided the group with a refund for the unused portion.  Trustee Ramon commented that he and his group really appreciated that the money was properly tracked and refunded appropriately.  He asked about fuel consumption with the price of fuel rising.  VP Hamburg stated that she met with the M & O crew to discuss the Governor’s memo and to brainstorm cost savings measures to reduce the fuel costs by 5%.  They are keeping a log in each vehicle and requesting that parts be delivered to campus rather than driving in to town to pick them up.  They are also consolidating their trips to town.  An old gas guzzling truck that was being used by BBT has been replaced with a battery operated golf cart.  The cost savings will be submitted to SBCTC.   VP Mike Lang stated he is concerned about how rising fuel costs will affect the athletic budgets.  The Board is also saving travel dollars by sending only one representative to the ACCT Conference in New York.  The Board will be traveling together in a BBCC van to attend the TACTC Conference in Seattle on October 2.

Three new tenure track faculty members will join the Board for lunch.

The meeting adjourned at 11:40 a.m.

Mike Blakely, Chair


ATTEST:

William C. Bonaudi, Secretary
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