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Board/Administrative Retreat

Sleeping Lady Mtn Resort

Tuesday, August 26, 2008, 1:00 pm

Present:  President Bonaudi, Tim Fuhrman, Holly Moos, Gail Hamburg, Rachel Anderson, Kara Garrett, Clyde Rasmussen, Mike Lang, Candy Lacher, Valerie Kirkwood, Autumn Weis, Melinda Dourte
President Bonaudi introduced the draft  2009-14 Academic Master Plan: Student Success.  

He explained the new AMP is organized differently than the 2003-08 AMP. The 2003-08 AMP was a very detailed strategic plan.  The 2009-14 AMP has been refined to include 3 focus areas, which still encompass all of the Boards Ends Statements (Access, Student Achievement, Climate, Partnerships and Cultural Enrichment). 

Focus #1-Access

· Delivery

· Outreach

· Resource awareness

· Recruitment 

Focus #1 describes how we engage our residents.

Focus #2-Programs

· Programs

· Curriculums

Focus #2 describes the activities and education we provide.

Focus #3-Outcomes

· Enrollment

· Retention

· Achievement

Focus #3 describes how the results of our Academic Master Plan (AMP) will monitor institution progress toward student success.

The Executive Council attended three workshops to review progress in the 2003-08 AMP and to begin drafting the 2009-14 AMP.  Focus #2 remains unfinished.  Today Dean Kara Garrett will lead a brainstorming activity that will result in a list of essential programs for student success.

Dean Garrett led the group through an exercise to identify how our programs lead to student success, noting ideas to assist student in the following areas:

· Enrolling

· Staying in school (Retention)

· Reaching their goals (Success)

Once ideas were noted in each of the areas above the group arranged the notes into three different areas:

· Student Services

· Instruction

· Other

Dean Garrett split the group into three small groups to identify actions and goals based on the ideas on the notes.  The result of this activity is listed in the blue wall document.

President Bonaudi stated we’re learning to use the strategic plan more and work it into our culture.  Just like assessment it needs to be built in to conversation.  

Wednesday, August 27, 8:30 a.m.

 President Bonaudi introduced Marketing Plan Consultant Suzy Ames.  Ms. Ames, formerly of the Director of Communications from the SBCTC, is currently the VP of Foundation and Advancement at Pierce Community College.

Ms. Ames explained that she had reviewed the 2006 BBCC Marketing Plan.  She stated that marketing plans should be living, breathing documents however they often sit on a shelf and are not closely followed.  It takes every member around the table to implement a marketing plan.  She stated she will lead us through an exercise that will result in development of a marketing plan specific to a program, using a template. She discussed the importance of branding and compared the Starbucks, Tiffany’s and McDonalds brands.  Customers make emotional connections with brands.  The message promoting the college must be genuine and communicated to students and the community by all staff, faculty and the climate in the facilities across campus.  

Ms. Ames stated she reviewed the catalog, and program brochures.  She commented they are all similar in appearance and it is good for publications to look like they’re in the same family.  She also surfed the BBCC website and found it complicated and boring.  She challenged the group by asking, “What do you want people to think and feel about BBCC?” The group responded that they would like people to feel welcome and supported on campus. It is important to assess how students and employees currently think and feel about BBCC.  Some community colleges administer phone surveys and ask students, “What do you think of when you hear college name?”  VP Moos commented that during exit interviews many departing BBCC employees report that they appreciate the family atmosphere.  Dean Kirkwood stated that many former students report on surveys and in focus groups that they felt a sense of belonging at Big Bend.  We should connect with students; we should not expect them to connect with us.  

Dean Anderson displayed the look of the new website she and the Technology Task Force have developed based on campus wide feedback.  Ms Ames noted that the BBCC bumble bee that is prominent on our publications is not on the proposed website.  The bumble bee could be used as a watermark.  The new Viking logo was used on the website.

VP Lang stated he would like Big Bend to be known for high quality of instruction.  President Bonaudi stated staff and faculty are Big Bend’s greatest asset.  

When asked what the Big Bend brand should be the group responded:

· Internal- family, supportive “Big Benders”

· Friendly, sense of belonging

· Quality- instruction, advising, facilities

· Welcoming, belonging

· Diversity – broad acceptance of race/ethnicity/economic diversity

· Connections with industries (use business leaders to speak with their peers)

Ms. Ames said it is important to develop messages that confirm the look and feel that you want to convey. Engage employees to help localize the brand throughout the college. Good to have the logo flexible for use on campus in different departments.

Look at prime target markets

Focus on life long learning with older students.

Ms. Ames stated the 2006 market plan does a good job of assessing BBCC with the SWOT analysis.  She stated the “Matching Strengths to Opportunities/Converting Weaknesses and Threats” could be stronger and deeper.  The plan assumes all the programs are good but people are unaware of them.  A “nitty gritty” analysis of the structure of the programs needs to be completed.  She asked the group to consider which program they would like to use with the marketing plan development template.  The group chose evening and weekend programs.  Details are in the Market Plan template.

Wednesday, August 27, 2008, 1:30 p.m.

Present:  President Bonaudi, Tim Fuhrman, Holly Moos, Gail Hamburg, Rachel Anderson, Kara Garrett, Clyde Rasmussen, Mike Lang, Candy Lacher, Valerie Kirkwood, Autumn Weis, Melinda Dourte
President Bonaudi stated Ms. Ames did a great job leading the group through the marketing plan development process.  This process will be used on campus.

President Bonaudi reported that following Governor Gregoire’s austerity message he considered canceling the retreat.  Deposits had been paid to Sleeping Lady and the cancellation date would not have met the 29 day cancellation policy.

Trustee Blakely is in contact with the Governor’s assistant for Commissions and Boards, Kim Tanaka, as they work to fill the vacancy left by Bob Holloway.  Trustees Blakely and Ramon both spoke with Governor Gregoire about trustee appointments when she was on campus Friday, August 22, hosted by the Grant County democrats. 

President Bonaudi stated Dean Kirkwood would be facilitating the Board Administrative Focus Group.  She will use some of the questions she posed to the community focus groups in 2007 and 2008.  Members of those focus groups included school district employees, community HR staff, business managers and former students.   Their responses indicated we are meeting the needs of businesses and they highlighted the responsiveness of Dean Clyde Rasmussen and Allan Peterson from CBIS.  Focus group members also stated Dean Anderson is doing a good job with Running Start.  They encouraged BBCC to engage non-students on our campus earlier.  The Grant County PUD would like to use engineering work study students.

Valerie posed some of the focus group questions, and individuals from the groups responded.

The mission of Big Bend Community College is to serve the educational needs of a diverse population throughout its service district.  As a comprehensive two-year community college the institution works with its partners to provide a variety of educational opportunities, including:

· Courses and training for university and college transfer

· Occupational and technical programs

· Basic skills and developmental education

· Community and continuing education

· Pre-employment and customized training for local business and industry

· Support services for students

Has BBCC fulfilled the components of the mission?

Dean Kara Garrett responded that there is always room for improvement and opportunities we can tap into.  She stated overall BBCC is in the needed areas, there are more activities, staff are getting off campus, transfer and prof/tech programs are going well and BBCC is actively engaged with local industry with Advisory Committees and the Central Washington JOBS group.  She commented BBCC should adapt and develop new programs.  VP Mike Lang stated BBCC is actively engaged in the  6 bulleted areas in the Mission Statement.  There is always room for improvement and we continue to evaluate ourselves annually.

Dean Kirkwood encouraged the group to describe “stellar” programs on campus.  VP Lang commented that student services are evolving with the Achieving the Dream and Student Achievement Initiative efforts.  We are focused on access and what can be done to help students enroll and persist through subsequent quarters.  Staff meetings are held regularly to discuss data and ideas to identify and build bridges over barriers.  Dean Garrett encouraged improvement in the area of student transition from basic skills to college courses.  VP Lang responded that advisors are working on this and the recent interim transfer of Lora Allen to the disabled student services will also help.  Dean Garrett stated the basic skills students are a group that has expressed interest in education and we need to do a better job of moving them into college level classes.  She opined that we are not doing as well in this area as we could be because there is no full time faculty responsible for this and the cohort is not large enough to sustain a full time faculty member.  Part-time faculty help the basic skills students who don’t see themselves as college material.  They need someone to believe in them and encourage them repeatedly.  Enedilia Nicholson is recruiting and encouraging the basic skills students.  President Bonaudi commented that this sounds more like a coaching role than an instructional role. He asked if we should reduce the number of sites we are serving (currently 10) to concentrate the effort.  It is service to the communities and every dollar counts, what is the breakeven point?  Dean Garrett stated we are fighting for every FTE.  Dean Garrett gave the example of basic skills and college success with IBEST.  President Bonaudi stated those classes are delivered at a central location.  Dean Rasmussen commented that the IBEST students see that they can succeed and sometimes they continue on into college level coursework.  IBEST results in 225 FTEs annually, for which we receive FTE credit but not tuition dollars.

Dean Kirkwood asked about industry partners and the revised vision of the college?

Dean Rasmussen stated the Central Washington JOBS group of local business leaders is discussing the training needs of employers.  Trustee Ramon suggested building more publicity around this program and recognizing their efforts.  It’s important to get the public involved with recognizing and recruiting members of this group.  This is good for the college and we can begin to show people that they need to be students and then move on to good jobs.  One business stated they have difficulties getting their employees to enroll in classes due to time.  An alternative is to take the class to the jobsite.  Assoc VP Candy Lacher mentioned that many businesses reimburse their employees after they have completed a class.  More employees may enroll if they did not have to pay the tuition themselves up front.  Trustee Ramon proposed that the Foundation partner with businesses by creating a pool of training dollars.  If 20 employers each invested $1000 with the Foundation, their employees could use that pool to enroll in classes and the employers could reimburse the pool.  

Trustee Blakely said we are meeting the six components but we can always do better.  As we grow there is more demand.  BBCC has done a better job advertising in the past two years; it will take time for that investment to pay off.  The next step is to zero in on student success.  The more students who talk about their success at BBCC the better.  Trustee Blakely has talked with some Quincy students about why they chose the Perry Institute.  They reported that they went to Perry Institute because they approached the students and then they helped with all of the paperwork.  He commented we have great faculty and we need to use students to spread the word.

Dean Kirkwood asked "What are your views on the quality of resources, instruction and training made available by the college?"  She commented that community members had reported that prof/tech scholarships made a big difference for students.   Comments were made about the good job the auto program does teaching soft skills and communication.  Childcare classes are good.  Ag technology classes are needed.  ITV is unreliable.  Instruction is on par with most colleges but we need to increased rigor in English.  Dean Garrett mentioned implementing standardized testing like West B (for education majors).  Math students who transfer report that they are well prepared however, she also stated English 101 is not taught consistently or at the level it should be. Dean Tim Fuhrman stated the English teachers don’t use the Master Course Outline.  The English classes are usually full; Dean Garrett asked if students are being passed appropriately.  Instructional Council has mandated that a student passes with a .7 in English.  Dean Anderson suggested examining the data to compare the English grades of the students who pass the West B to those who don’t. Maybe the passing grade point requirement needs to be increased.  It was also suggested that the English class results be published so instructors can be more aware it.  It would be nice to generate a sense of urgency in the English Dept.  Dean Anderson commented that the student survey responses indicate that English classes are not rigorous enough.

Dean Kirkwood asked "How would you compare BBCC to other colleges you are familiar with?" She reported focus group comments indicated the welding boot camp is good but there is a disconnect between teaching and the real world.  Students need to know more about potential wages.  Academic instructors need to connect with business leaders. Ag programs and green energy programs should be offered.  There was also concern expressed about credit transfers to four-year colleges.  Students don’t always know their majors and they take classes that won’t transfer.  We need to communicate better with students.  Dean Anderson stated instead of giving them “fish” we need to “teach them to fish.”  Trustee Kenison talked about a presentation she heard at a TACTC meeting regarding the different generation groups, it’s important to connect with students in their language.  Director of Public Information Autumn Weis relayed her story when she was a BBCC student.  She asked for help regarding transferring credits to CWU and she was given two binders to look through, rather than being assisted.  She went to CWU and received help from their staff.  Instructor Gene Donat was very helpful advising her.  Assoc VP Lacher stated the perception that classes don’t transfer is a big problem.  President Bonaudi commented that students who self-advise have more transfer problems.  Trustee Blakely stated that WSU requires an advisor to sign off on every student’s schedule to ensure they are taking the right classes.  Assoc VP Lacher indicated that BBCC recently implemented mandatory advising for students with less than 30 credits.  Through AtD and the Student Achievement Initiative advisor training is being provided to interested faculty and at the faculty in-service.

President Bonaudi recapped by stating we are listening and following up.  Students who take CSS courses are increasing their chance for success.  VP Lang stated students who place into two development classes are required to see an advisor. Trustee Blakely stated the students feel comfortable talking with faculty and that builds connections.

Dean Kirkwood asked “What can BBCC do to improve access?”
Focus groups members reported that the Tuesday Tours by the education committee of the Chamber of Commerce is positive.  It was suggested that BBCC develop a agriculture program with GPS, tractors and center pivot technology. Trustee Kenison discussed School districts.  They are focused on the WASL; it was suggested a business leader accompany a BBCC representative to encourage high school counselors to discuss prof/tech programs with high school students.  The skills center was discussed and Dean Rasmussen mentioned that students’ potential jobs and wages could be reviewed on the Grant County EDC website.  It will be important for students who participate in the Skills Center to enroll in BBCC to bridge the gap prior to seeking employment.  Dean Rasmussen stated when he worked with the Skills Center in Port Angeles the students were successful partly because they transitioned from the Skills Center into the community college.  President Bonaudi encouraged Dean Rasmussen to remain active in the Skills Center Committee to provide information on how BBCC can assist the students.  
Dean Kirkwood asked “How many times do you read, see or hear about BBCC in any manner?”  The BBCC Job & Career Fair information is widely publicized.  Trustee Kenison suggested hosting more open houses for the community to meet academic instructors too.  Trustee Blakely suggested offering instructors “PDU-like” credits to visit community and business leaders off campus.  Fifteen businesses that are part of Central Washington JOBS have committed $500 each to fund a 3-day intensive workshop to organize themselves to identify training needs for their employees and potential employees.  BBCC will be attending as the education partner to industry.  President Bonaudi met with Jenni Billups from Central Washington JOBS and committed a ½ time person to lead and facilitate the meetings and partnering effort.  He stated the group is combining resources to build the local workforce rather than competing with each other.

The Administrators departed and the Board members along with President Bonaudi, Dean Kirkwood, Director of Public Information Autumn Weis and Executive Asst Melinda Dourte continued the Board portion of the retreat.  

Board Retreat

August 27, 2008, 3:30 p.m.

President Bonaudi stated he has met with many potential trustees to fill the vacancy left by Bob Holloway.  Trustee Cecilia DeLuna-Gaeta announced that she planned to resign her trusteeship due to health reasons.  Trustee Blakely stated he is concerned about geographical, gender and ethnic diversity in the Board.  

President Bonaudi stated the interest the Trustees have shown in Central Washington JOBs has been beneficial.  BBCC’s ongoing initiatives such as Title V, AtD and the Student Achievement Initiative have prompted a commitment to providing a “high touch” environment for students.  Adequate advising is important and some faculty members have received advising training including attending the NACADA Conference.  There is a renewed emphasis on the quality of developmental instruction to enhance student success.  
Trustee DeLuna-Gaeta stated industry partnerships with BBCC are excellent and communication should be improved with our communities and students.  President Bonaudi stated he is encouraging faculty to go off campus to distribute information about BBCC’s programs.  Trustee Kenison shared her concern about the breakeven point between providing “high-touch” services and financial responsibility.  There are many independent thinking students who need little advising, but we are focused on basic skills and developmental education.  Trustee Blakely confirmed that advising increases retention and the FTEs pay off.  

Trustee Kenison asked about bringing more people on campus.  Are there speakers or presenters we could bring to campus to attract more community members?  President Bonaudi stated we bring 100’s of Gear Up students and he intuitively believes it is a good investment even though we have been unable to get the data from the Gear Up program.  Trustee Kenison and Trustee DeLuna-Gaeta commented Gear Up should send information home to students’ parents and treat the college visit as more than a field trip.  

President Bonaudi said the Title V effort has resulted in increased Hispanic enrollment.  Currently, 41% of our student enrollment in state supported classes is Hispanic.  If the Hispanic enrollment goes up by 1% we will be eligible to apply for another Title V grant that provides additional funding for being a Hispanic-serving college.  President Bonaudi stated 38% of the college district is Hispanic.  Trustee Ramon commented that in the past 10 years in Washington state the Hispanic population has grown by 98%, the white population has grown by 15% and the black population has grown by 16%.  President Bonaudi relayed the success story in Mattawa.  BBCC helped the community gain the skills to write a grant for broadband access.  The Warden ITV enrollments are good.  The ITV enrollments in Royal City are non-existent.  These community interactions are funded by grants so they won’t be limited by more restricted state funding.  

Generations

The group viewed the Generations video, which described the different attributes people in the different generations (Traditionalists, Baby Boomers, Gen X, and Millenials).  

Austerity

President Bonaudi described the Governor’s memo regarding the state budget.  The memo was received electronically one hour after the  “Changing Times” memo was e-mailed to all staff on campus.  President Bonaudi met with Classified Staff to address their questions regarding the promotions described in the “Changing Times” e-mail.  President Bonaudi explained that the admin/exempt raises were provided from the pool of money reserved for admin/exempt salaries. 

Governor Gregoire was on campus Friday, August 22 by invitation from the Grant County democrats.  The SBCTC sent an e-mail to guide the community colleges in budget reductions.  The operations budget is provided to BBCC in monthly installments.  We will be asked to reduce our budget by $100,000.  We have $200,000 in reserve for vacant positions that we do not intend to fill this year.  That money will be saved and rolled over unless SBCTC withholds funds from the full budgeted amount.  President Bonaudi stated we are cutting back on travel.   President Bonaudi suggested a smaller contingency attend the ACCT Conference in New York than the full board.  M & O is also working on a savings plan on campus.  President Bonaudi assured BBCC staff that unless the bottom falls out of Olympia we will not be in a layoff position this year.  The budget is a prime topic of conversation during this election year.  VP Hamburg will be providing monthly budget updates and the budget committee will be activated.  She will also track the savings accumulated.  The Governor has invested heavily in education and she has funded community colleges well.  President Bonaudi has talked with Faculty Association Mike O’Konek and the salary section of the current Negotiated Agreement will hopefully be settled on September 2.  The full agreement will be opened for negotiation after the salary section is agreed upon and it will probably take the academic year to work through it.  

2003-08 AMP Review

President Bonaudi reviewed the Access, Student Achievement, Climate, Partnerships and Cultural Enrichment AMP details that resulted from Executive Council’s assessment of progress in the 2003-08 AMP.  Details are noted in the Administrative Workshop worksheets.  Dean Kirkwood pointed the Board to the data backing up the assessments in the five End Statements areas.

President Bonaudi stated the review of the 2003-08 AMP helped with the development of the 2009-14 AMP.  The draft will be refined with input from faculty and it will be presented to the Board in final form during the November meeting.  

Big Bend Community College Property

The appraisal on the Soil Conservation District has not yet been completed.  President Bonaudi suggested the Board respond to the three people who expressed interest in the property: Emergency Management, Pat Molitor and the Moses Lake Christian Academy, when the appraisal is received.  

The group briefly discussed the Bend Dome.  We believe offering soccer would attract more students.  Trustee Blakely stated building the Bend Dome on campus is essential as it will be a good draw to bring more people on campus.  Moses Lake is growing north toward the campus, and working to annex the college and surrounding property.  Currently Grant County 5 responds to our fire alarms and they are not very timely.  If there were a fire in the hangar the Port of Moses Lake would respond.  There is no fire suppression equipment in the hangar.  Trustee Blakely suggested building a fire fighting training program.
Terry Brewer, Executive Director of the Grant County EDC, reported that we have not formally provided information to the EDC regarding the rezoned property.  

The group decided to conserve funds and only Chair Mike Blakely and President Bonaudi will represent BBCC at the ACCT Conference in New York.  Their non-refundable tickets were purchased in July.  During Trustee Blakely’s attendance at the ACCT Conference in Washington D.C. he met with Senators Murray and Cantwell and Representatives Hasting and Inslee.  He discussed additional aircraft for BBCC and community college presidents’ salaries.  He also discussed the situation about the potential closure of Wenatchee Valley Clinic.  Senators Murray and Cantwell visited the Wenatchee Valley Clinic along with six legislative assistants for about 45 minutes.  One of the aides mentioned that Senator Cantwell is interested in visiting Katana (wind tower manufacturer in Ephrata).  Trustee Blakely invited her to visit BBCC while she is in the area.  President Bonaudi stated this represents a high value to the communities of Wenatchee and Moses Lake and BBCC.  There has been some discussion of building a health facility on the BBCC Foundation property, which may offer training space to the nursing program. 
Trustee Blakely stated Mrs. Weinstein would make a good SBCTC Board member.  She is very invested in education and informed about the system.  President Bonaudi invited the Board to attend Clyde Owen’s 90th birthday party at Michael’s later today.

Board Self-Evaluation

Trustee Blakely led the icebreaker activity.  Each member of the group drew a diagram of the board meeting dynamics.   Most diagrams placed the Board Chair and President together and the other board members and then the administrative staff and community members.  The open horseshoe set up of the board meeting represents the openness of the board.  

The trustees were asked to share their dream lists.

Trustee Ramon stated his 5- year dreams for BBCC as follows:

· Continue in articulation agreements and common course numbering

· Advising with more faculty involvement, offer additional training

· More training for classified staff for advising and community contacts

· Offer credit to faculty for off campus community contacts

10-year dream:

· Bend Dome construction

Trustee DeLuna-Gaeta stated her 5- year dreams for BBCC as follows:

· Tutoring center in the auditorium open to all students

10-year dream:

· Bend Dome construction

Trustee Kenison stated her 5- year dreams for BBCC as follows:

· Dispense or eliminate the Tumbleweed Tech perception

· Self-evaluation goal of communicating our policies and method of governance to the community

10-year dream:

· Development of a statewide recognized unique flagship program

Trustee Blakely stated his 5- year dreams for BBCC as follows:

· 2-3% increase in enrollment each year

· More course offerings

· 2 new majors or programs

· Continue to increase outreach to better serve outlying communities

· Recognize excellence in staff, administrators and Trustees (award nominations)

10-year dream:

· Completed PTEC construction with room for expansion within 3 years

· Design and erect a state of the art BTEC (biology, science, green energy) facility

· Bend Dome construction

· Be noted as an institution of excellence 

Trustee DeLuna-Gaeta stated BBCC is well known as a result of Trustee attendance at ACCT, AACC and TACTC activities.  Trustee Blakely stated BBCC’s geographic location is an advantage for green energy.  There are over 200 different crops grown in this area.  Trustee Kenison stated wind tower energy is a good fit in Grant County.  We are also the leading county in organic farms.  This is a growing market and there is no room on the coast for organic farms.  Trustee Ramon also stated urban farming might be a good program to pursue.  Trustee Kenison stated the Soil Conservation property could be used for garden plots and greenhouses.  Trustee Blakely also suggested programs for caring for livestock and a sheep shearing school.  Driver’s Education Teacher training was also suggested.

President Bonaudi complimented the group for the brainstorming and promising good ideas that were discussed.  He stated that transfers and articulations are listed in the new AMP as a top priority.  He would like to talk with faculty during negotiations regarding PDU-like credits for community contact.  We have an estimate for a remodel of the auditorium into a tutoring center and office space.  The Bend Dome Soccer conversations are gaining momentum.  President Bonaudi relayed that students participating in the Warden Memoirs reflected on the impact soccer has had on their lives and how it’s an extension of their culture in this area.  He commented that flagship programs could include aviation or green energy.  He also highlighted a newspaper article he read in the Seattle Times earlier that morning regarding organic farming (insert weblink here).  He also discussed his conversations with REC about the possibility of BBCC being a host campus for a 1-megawatt solar energy demonstration site with an interpretive center.  

Bob Holloway’s group, the Basin Heritage Group, has been talking with folks in Vancouver B.C. who are gearing up for the 2010 Olympics and plan to have diesel/hydrogen powered buses to transport people between the game venues.  The Basin Heritage Group is exploring the manufacturing processes and if the new rail system goes in it will make efficient transportation.  There is also discussion about a biomass fueled gasifier.  It would fit well in this County as a resource to process waste and generate energy in this high agriculture area.  The U of W is experimenting with the Aronda Donax reed that removes TCE from water and the reed provides excellent biomass for the gasifier.  Trustee Kenison cautioned the group about the prolific growth of reeds in irrigation canals.  President Bonaudi stated the U of W has addressed this.  These energy-generating opportunities also provide BBCC with training program options.  

The college will draw $250,000 for roof repair for the dorms from the Foundation.  There has also been discussion with public/private partners regarding building apartment style dorms that would be managed by a private partner.  

In preparation for briefing new trustees on the level of Trustee commitment to BBCC, President Bonaudi asked the Board to report their top 5 college attendance priorities as listed in the Retreat packets.  

Trustee Ramon reported his BBCC activities prioritized as follows:

· Board of Trustee meetings

· Commencement

· State of the College

· GED graduation

· Star Night

Trustee Blakely reported his BBCC activities prioritized as follows:

· Board of Trustee meetings

· Study Sessions

· Commencement

· School District events

· Legislative meetings

Trustee Kenison reported her BBCC activities prioritized as follows:

· Board of Trustee meetings (all)

· Commencement (all programs)

· State of the College

· State TACTC meetings

· National and Legislative Conferences

Trustee DeLuna-Gaeta reported her BBCC activities prioritized as follows:

· Board of Trustee meetings

· Study Sessions

· Legislative meetings

· State of the College

· Commencement

President Bonaudi commented that new trustees will need to be mentored by current trustees.  It will be important to advise them where to concentrate their time as there are many activities and it could be overwhelming to a new trustee to try to attend every event.  This activity will be shared with Cindy Hough as a possible new trustee orientation activity.  President Bonaudi stated new trustee orientation is a topic worthy of a study session.  Changing the date of the Board/Administrative Retreat was discussed, it could be held anytime during the year.

Trustee Ramon mentioned that the purpose of the two evening Board meetings was to encourage attendance by the public.  The public rarely attends and he wondered if all of the meetings should go back to afternoon meetings.  Trustee Kenison suggested encouraging public attendance by beginning the evening meetings at 6:00 pm and inviting all of the school districts to attend and present “mini-State of the School District” information. Other community groups could also be invited.  She would like to see the evening meetings spiced up before they are moved back to afternoon meetings.  She also commented about the positive reactions the staff and faculty provided during the coffee and cookie reception held on campus following the accreditation confirmation news.  Perhaps the Trustees could tour college departments before or after some of the day meetings to provide an opportunity for faculty interaction.  President Bonaudi suggested that the Trustees could be part of a class activity as determined by instructors.  This is a great way to demonstrate to faculty that the Board cares about them.

Self-Evaluation

President Bonaudi led the Board through highlighted changes to the catalog and policy governance including:

· Removal of Board Goals from the Mission Statement

· Addition of General Education requirements based on the recommendation from the Northwest Commission of Colleges and Universities

· Vision Statement revision

· President’s benefits language

Trustee Ramon agreed with the changes and confirmed continuation of the current policy governance policy.

Trustee Blakely stated the changes to the catalog look great and he would like an addition after the general education requirements “*skills lead to a greater opportunity for higher pay.”  

Trustee Kenison suggested adding pages with testimonials from local industry and students.

The group viewed the marketing video.

Dean Kirkwood shared information regarding the challenges of gathering focus groups.  She proposed holding three focus groups throughout the year with 6-8 participants each.  President Bonaudi suggested holding the focus groups off campus if it would be more convenient for participants.  Trustee Ramon suggested using an electronic survey to supplement the focus groups.  

President Bonaudi asked about changes to the Presidential Evaluation Process.  Trustee Blakely stated he would like to begin the process earlier and Trustee Kenison suggested a mid-term update report with some information from the focus groups in May.

President Bonaudi stated that the Board agenda will address the new AMP and the Board may want to change their goals after viewing the 2009-14 AMP.  Trustee Kenison relayed she is not anxious to add board goals, but she would like to do a better job of meeting the existing goals.  She stated all sample activities except the first one need improvement.   Trustee Blakely stated inviting School District Superintendents to meetings would meet some goals.  President Bonaudi emphasized the importance of trustees representing the entire college district, not just the area of their residence.  

One strategy to communicate with communities about BBCC is for an Administrator and a Trustee to attend Rotary or other community meetings together to discuss BBCC resources, etc.  Trustee Blakely reported that he had attended a Citizens’ Leadership meeting in Quincy and talked about the BBCC Mission and resources.  Trustee Ramon suggested a Trustee welcome the school district superintendents when they hold their meetings on campus.  Trustee Kenison also encouraged her fellow board members to attend school district board meetings and bring back pertinent information.  

Trustee Ramon reported that he read many of the comments on the blue wall regarding the program portion of the 2009-14 AMP and he thought they were all good ideas.

President Bonaudi provided a brief overview of the 2009-14 AMP.

He explained the new draft AMP is organized differently than the 2003-08 AMP. The 2003-08 AMP was a very detailed strategic plan.  The 2009-14 AMP has been refined to include focus areas, which encompass the Boards Ends Statements (Access, Student Achievement, Climate, Partnerships and Cultural Enrichment). 

Focus #1-Access

· Delivery

· Outreach

· Resource awareness

· Recruitment 

Focus #1 describes how we provide education.

Focus #2-Programs

· Programs

· Curriculums

Focus #2 describes the activities and education we provide.

Focus #3-Outcome

· Enrollment

· Retention

· Achievement

Focus #3 describes how we will monitor institution progress toward student success.  What are student goals?  Do they receive certificates or degrees?  Employment?

Instead for five monitoring reports specific to each Ends Statements there would be three reports with information regarding each focus area:

· Access (February)

· Programs (Spring)

· Outcomes (June)

The Executive Council attended three workshops to review progress in the 2003-08 AMP and to begin drafting the 2009-14 AMP.  Executive Council met the first day of the retreat to brainstorm ideas to complete Focus #2.

The meeting was concluded at 12:20 p.m. Thursday, August 28, 2008.
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