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THE OFFICIAL MINUTES

The Big Bend Community College Board of Trustees held a Special Board meeting on Monday, July 21, 2008, 8:00 a.m. in the Hardin Community Room in the ATEC Building on the Big Bend Community College campus.

1. 
Call to Order 

Board Chair Mike Blakely called the meeting to order at 8:10 a.m.


Present:
Felix Ramon

Cecilia DeLuna-Gaeta (telephonically)

Katherine Kenison

Mike Blakely

2.
Spending Authority

President Bonaudi explained that each year he comes forward to ask the Board to grant spending authority prior to the presentation of the operating budget for the current year.  Vice President Gail Hamburg stated the spending authority amount is determined by adding the initial allocation to the estimated carryover (reserve) amount.  She went on to say that the carryover amount is not known until after the books from the previous year are closed.  The estimated carryover from the 2007-budget is included in the draft budget amount.  Spending authority is then based on the allocation and estimate which is $14,700,000.  

President Bonaudi stated that the 2008-09 Operating Budget will be reviewed in detail during the Board/Administrative Retreat in August.  The budget will also be reviewed during a Study Session on September 9, 2008, at 10:00 a.m. prior to the next regular Board meeting.  The Study Session on campus will allow staff and community members the opportunity to hear the discussion on the budget.  The 2008-09 Proprietary Budget will be presented to the Board of Trustees during the October Board meeting.  Trustee Ramon asked if VP Hamburg felt there would be any problem with the estimated 4.3% carryover amount.  VP Hamburg responded that the 2007-08 books were closing later this week and then she will bring that figure forward.  While there is no excess enrollment left, there will be other reserves.

MOTION 08-30
Trustee Felix Ramon moved to grant the Spending Authority as presented. Trustee Katherine Kenison seconded the motion and the motion passed.
The meeting adjourned at 8:25 a.m.

Mike Blakely, Chair


ATTEST:

William C. Bonaudi, Secretary
