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Recommendation 1: Fall 2020 Evaluation 
of Institutional Effectiveness - Review 
and articulate its goals, objectives, and 
indicators to provide consistent and 
meaningful direction for planning to 
determine mission fulfillment and 
improve effectiveness in the context of 
and in comparison with regional and 
national peer institutions. (2020 
Standard(s)  1.B.2) 
 

BBCC launched a strategic planning process at 
the start of 2021 that will conclude at the end 
of 2021 or early 2022.  In conjunction with 
developing a new strategic plan, the college 
also adopted a new mission, vision, and guiding 
principles.  In addition, BBCC is refining its 
process for measuring mission fulfillment in a 
way that simplifies the process and addresses 
the concerns raised in the recommendation. 
 

A new strategic plan will be completed early in 
2022.  The plan provides the foundation for a 
refined mission fulfillment framework.  BBCC will 
begin implementing a version of the new 
framework in 2022. 

 


