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PROCESS 
Fiscal Biennium 2010 - 2011 

Fiscal Year 2010 
 

• Receive the initial allocation from the State Board for Community and Technical 
Colleges (SBCTC) calculated as follows: 

 
~ The unrestricted General Fund State (GFS) base budget is retained (calculated by 

               removing one-time and variable funding from the prior year’s operating budget  
               allocation and annualizing funds not provided for a full 12 months in FY 2009.) 
 

~ Changes to the Base Budget (for 2010 – pension changes, health insurance rate  
   changes, increase in utilities assessments, workers compensation rate  
   changes, childcare matching grant, quarterly disability accommodations.)  
 
 ~ Subtract Budget Reductions and Creation of Student Achievement Pool  
   (revolving funds, reduction to provide a pool of Student Achievement Initiative  
    funds and the FY 2010 budget reduction.)   
 
~ Add 2010 State Board Earmarks & Provisos (annual disability accommodation,  
   Opportunity Grant, Students of Color and Worker Retraining funding.)   
    
         

• Tuition and local revenues are added to the GFS budget based on revenue forecasts.  
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What’s New for Fiscal Year 2010 
 

 
• Many Earmarks/Provisos moved to base budget in FY 2010.  

 
• Retain FY 2009 pay increase of 2.0% that took effect September 1, 2008.  

 
• Maintenance and operations funding for the new Art Building (less than 12 months 

of funding was received in FY 2009).  
 

• Increase in employer-paid health premiums.   
 

• Increase in utilities assessments.      
 

• Reduction in pension funding due to changes in actuarial assumptions and methods 
used to calculate PERS and TRS funding rates.     

 
• New funding for Childcare Matching Grant based on FY 2007 and FY 2008 average 

headcount of students between 18 and 40 years of age with dependents.      
 

• Funding for the Quarterly Disability Accommodation based on FY 2007 and FY 
2008 average headcount of students with disabilities.   

 
• Reduction to provide a pool of Student Achievement Initiative funds.  These funds 

will be distributed in a future allocation based on net gain in student achievement 
points earned in the FY 2009 year compared to the FY 2007 baseline year.   

 
• Workbased Learning Tuition of $29,412 moved to the Opportunity Grant Program.   
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Big Bend Community College
Where Our Money Comes From

FiscalYear 2010

2010 Unrestricted Base Budqet

New Operating Funds:
General Salary lncreases (COLAs)
Facilities M & O
Health Benefits
Leases/Assessments
Pension Rate Changes
Workers Compensation Rate Changes
Childcare Matching Grants
Disability Accommodation

Total New Operating Funds
Budget Reductions & Creation of Student Achievement Pool:

Revolving Funds
Student Achievement
FY 20't0 Budget Reduction

Total Budget Reductions & Creation of Stud. Achieve.Pool
SBCTC Earmarked Programs:

Disability Accommodation
Opportunity Grant
Students of Color
Worker Retraining

Total SBCTC Earmarked Proorams

2010 Initial GFS Operating Allocation:

Tuition
Carryover/l ndirect Cost Recovery
Running Start
ABE/ESL Grants

TotalTuition and Recovery Income
Total 2010 Operating Budget

* Includes the 2.5o/o reserve funding level ($366,872).

$18, '143
11,700

374,410
10,000

-89,248
6,000
1,219
8,317

-3,362
-19,887

-774,504

30,597
428,412
20,230

244,383

NOTES
$9,762,500

(e)
(10)
(11)

-797,753

(13)
(14)
(15)
(16)

(1)
(2)
(3)
(4)
(5)
(6)
(7)
$)

340,541

(12)

723,622

10,029,9.10

3,108,514
1,093,223

737,026
176,557

5,1 15,320
. $15,144,230



Big Bend Community College
Operating Budget Notes

Fiscal Year 2010

The following items are added to or subtracted from the base budgets to form the initial

(1 1)

fiscal year 2010 allocation:

General Salary Increases - The coLA provided to Exempt and Nonrepresented
Classified Staff in FY 2009 was not effective until September. These funcls will
provide a ful lyear (12 months) COLA in FY 2010.
Facilities M & o - carry forward for the Art Building that received less than 12
months of maintenance and operations funding in FY 2009. This allocation will
provide a full year of M&O in FY 2010.
Health Benefits - monthly employer premiums were increased from $561 to $745
per employee.
Leases/Assessments - new funds provided to cover the cost of increased
ASSESSMCNTS.

Pension Rate changes - reduction in pension funding for adjustments to pension
rates. Employer pension rates for FY 2010 are PERS at 5.13olo and TRS at
s98%.
workers compensation Rate changes - adjustments based on rates provided by
Labor and Industries.
Childcare Matching Grants - new funding based on two year average
unduplicated headcount ofstate-funded students between 18 and 40 vears ofase
with dependents.
Disability Accommodation - based on FY 2007 and FY 2008 average
unduplicated headcount of state-funded students with disabilities. These funds
were formerly set aside for the quarterly disability reserve allocation in FY 2009.
Revolving Funds - central Service Agency charges. This reduction is being
taken from base budgets to avoid an additional budget reduction at the end ofthe
fiscal year.
student Achievement - reduction to provide a pool of Student Achievement
Initiative funds. These funds will be distributed in a future allocation based on
net gain in student achievement points earned in Fy 2009 compared to the Fy
2007 baseline year.
FY 2010 Budget Reduction - the 2009-11 biennial budget requires that the
community and technical college system to take an $82.425 million budget
reduction. $32.104 of this amount was taken in FY 2009 as an ongoing reduction
to base budgets. The remaining $50.321 million is distributed based on adjusted
base budgets. This is a permanent adjustment to base budgets.
opportunify Grant - workbased Learning Tr-rition of $29,412 was combined with
the Opportunity Grant Program in FY 2010.

(12)

(13) Tuition - for FY 2010 the tuition estimate is increased by the lo/o tuition increase.
(14) Carry'over/lndirect Cost Recovery - includes interest earnings, excess enrollments

and tuition balance.
(15) Running Start - Headcount was 173 for 07-08 and 172 for 08-09. FTEs rvere

363 and 369, respectively. $737,026 is dedicated ro rhe 09-10 budget.
(16) ABE/ESL Grants - funding is based on the BBCC applications submitted for FY

2010.

(t)

(2)

(3)

(4)

(s)

(6)

(7)

(8)

(e)

(10)



Big Bend Gommunity Gollege
State Operating Revenue

Comparison of Fiscal Year 2009 to 2010

ALLOCATED STATE SUPPORTED FTE
WORKFORCE FTE

State Funds:
Unrestricted Base Budget
New Operating Funds -

General Salary lncreases (COLAs)
Classified Employees Compensation/Faculty Increments
Part-time Faculty Salary I mprovemenVConverslon
Transfer High Demand Enrollments
Early Childhood Ed., Math & Science Enrollments
ABE Enrollments
l-BEST Enrollments
Workforce High Demand Enrollments
Workforce Development Base Funding
Workers Gomp. Rate Changes
Health Benefits
Pension changes
I nstructional Equipment
Tuition Backfi l l
Basic Skil ls Enhancement
Facil it ies M&O
Leases/Assessments
Childcare
Childcare Matching Grant
Disabil ity Accommodation

Budget Reductions & Creation of Student Achievement pool
Revolving Funds
Student Achievement/Persistence
FY 2010 Budget Reduction
Building Maintenance Shift to Capital

SBCTC Earmarked Programs
Students of Color
Worker Retraining
Outcome Assessment
Workbased Learning Tuition
Opportunity Grant

Init ial GFS Operating Allocation
Tuition and Recovery Revenue:

Tuition
Carryover/indirect Cost Recovery
Running Start
ABE/ESL Grants

Total Tuition and Recoverv Revenue

Total Operating Revenue

6,000
-255,267 374,410

56,158 -89,248
29,412
25,900
21,200

11,700
10,000

o ?on

1,219
22,280 38,914

-J,JOZ

66,176 -19,887
-774,504

-218,600

20,230 20,230
244,383 244,383

54,210
29,412

399,000 428,412 29,412
10,875,709 10,028,910 -846,799

FY2009 FY20,t0
1 6)? I  Ata

CHANGE NOTES
1 (1)
0

9,446,768 9,762,500

292,857
44,091

105,000
44,400

127,050
136,500
70,000
40,000

1 8,1 43

315,732 (2)

-27 4,714 (3)
-44,091
-65,1 59

-'105,000 (4)
-44,400 (4)

-127,050 (4)
-136,500 (4)
-70,000 (4)
-40,000 (4)

6,000 (5)
629,677 (6)

-145,406 (7)
-?9 41)

-25,900
-21,200 (8)
11,70Q (9)
10,000 u0)
-e,390 (4)
1,219 (11)

16,634 (12)

-774,504
218,600

0
0

-54,210
-29,412

(13)
(14)
(15)

(4)
(1 6)
(17)

2,876,000
1 ,  128,839

600,000
187,031

3,108,514
1,093,223

737,026

232,514
-35,616
137,026
-10,474176.557

fte)

(1e)

4,791,870 5,1 15,320
0

323,450
0

15,667,579 15,144230 -523,349



Big Bend Community College 
Notes to State Operating Revenue Statement 

Comparison of Fiscal Year 2009 to 2010 
 

(1) FTEs – we are still waiting for final numbers from State Board.  For now, we 
are using the same allocation as FY 2009.     

(2) Unrestricted Base Budget – the base budget amount was increased by 
$1,039,354 in fiscal year 2010 budget.   

(3) General Salary Increases – the COLAs provided to Exempt and 
Nonrepresented Classified Staff in FY 2009 was not effective until September.  
These funds will provide a full year COLA in FY 2010.      

(4) Line items moved into the base budget – Transfer High Demand enrollments, 
Early Childhood Ed., Math & Science enrollments,  ABE enrollments, I-BEST 
enrollments, Workforce High Demand  enrollments, Workforce Development 
Base funding, Childcare Program and Outcome Assessment.   

(5) Workers Compensation Rate Changes – adjustments based on rate adjustments 
provided by Labor and Industries.            

(6) Health Benefits – new monthly health benefit costs are increased to $745 per 
employee from $561 per employee for FY 2009.        

(7) Pension Changes – funding is provided for adjustments to pension rates.     
(8) Basic Skills Enhancement – future allocation in FY 2010.   
(9) Facilities M&O – carryforward funding for facilities receiving less than 12 

months of maintenance and operations funding in FY 2009.  
(10) Leases/Assessment – new funds provided to cover the cost of increased 

assessments.   
(11) Childcare Matching Grants – new funding based on two year average 

unduplicated headcount of state-funded students between 18 and 40 years of 
age with dependents. 

(12) Disability Accommodation – annual and quarterly accommodation.  
(13) Revolving Funds – Central Service Agency charges is projected to decrease in 

costs.     
(14) Student Achievement – moved to the base budget with a reduction of $19,887 

to provide for a pool of Student Achievement Initiative funds.    
(15) FY 2010 Budget Reduction – the 2009-11 biennial budget requires that 

community and technical college system to take an $82.425 million budget 
reduction.  $32.104 million of this amount was taken in FY 2009 as an ongoing 
reduction to base budgets.  The remaining $50.321 million is distributed based 
on adjusted base budgets. 

(16) Workbased Learning Tuition – moved to the Opportunity Grant Program.  
(17) Opportunity Grant – funds are allocated based on a required plan from the 

college.     
(18) Tuition – for FY 2010 the tuition estimate is increased by the 7% tuition 

increase.     
(19) ABE/ESL Grants – funding is based on the BBCC applications submitted for 

fiscal year 2010.  
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SOURCE OF

***coRRECTED***

OPERATION FUNDS 2009.201 O
$15,144,230

I

-

13o/o

12%

SOURCE OF OPERATION FUNDS 2OO8.2OO9
$15,667,579

r  STATE - $10,028,910

r RECOVERY - 92,006,806

TUITtON - $3,109,514

r sTATE - $10,875,709

r RECOVERY - $1 ,915,870

TUITION - $2,976,000

70%
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SOURCE OF

***oRlGlNAL***

OPERATION FUNDS 2OO9-201 O
$15,144,230

71%

SOURCE OF OPERATION FUNDS 2OO8.2OO9
$15,667,579

r STATE - $10,752,532

I RECOVERY - $1 ,283,194

TUITION - $3,109,514

r STATE - $10,875,709

r RECOVERY - $1,915,870

TUtTtON - $2,876,000

12%

70%
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06-07 07-08 08-09 09-10 
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