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December 12 Board of Trustees Meeting 11:00 a.m.;1:30 p.m.; Hardin Community Room, ATEC
12 Bookstore Buy Back Sale
16 Quarter Break December 16 — January 3, 2014
24-25 | Campus Closed for Christmas
28-29 | Big Bend Holiday Classic Basketball Tournament
January 1 Campus Closed for New Year’s Day
6 Winter Quarter Instruction Begins
8 Women’s Basketball vs Yakima Valley CC; 6:00 p.m.; DeVries Activity Center
8 Men’s Basketball vs Yakima Valley CC; 8:00 p.m.; DeVries Activity Center
11 Women’s Basketball vs Wenatchee Valley CC; 2:00 p.m.; DeVries Activity Center
11 Men’s Basketball vs Wenatchee Valley CC; 4:00 p.m.; DeVries Activity Center
14 ASB Sponsored Lunch Breakfastfest; 10:30 a.m. — 1:00 p.m.; Masto Conference Ctr
15 | ASB Sponsored Pool Tournament; 12:00 p.m.; Gameroom
16 Board of Trustees Meeting 1:30 p.m.; Hardin Community Room, ATEC
16 ASB Sponsored Movie Night Lee Theater (Ephrata); 7:00 p.m.; Students Free
20 Campus Closed for Martin Luther King Day
21 Columbia Basin Allied Arts presents “The Fantastics” 7:00 p.m.
Wallenstien Theater

22 Women’s Basketball vs Columbia Basin College; 6:00 p.m.; DeVries Activity Center

Men’s Basketball vs Columbia Basin College; 8:00 p.m.; DeVries Activity Center

2012 Holiday Potluck
Title V Staff




BOARD OF TRUSTEES
COMMUNITY COLLEGE DISTRICT NO. 18

SPECIAL BOARD OF TRUSTEES MEETING
Study Session
Big Bend Community College

Thursday, December 12, 2013
11:00 a.m.

Hardin Community Room
ATEC Building

The Board of Trustees of Community College District 18 have scheduled a special Board
Meeting/Study Session on Thursday, December 12, at 11:00 a.m. in the Hardin Community
Room, 7662 Chanute St. N.E., Moses Lake, WA.

Purpose:

Information:

A presentation on the state of safety and security at BBCC, including legal
mandates, on-campus safety and security programs.

No action will be taken.

Contact Doug Sly, Public Information Officer (793-2003) or President Terry
Leas (793-2001), Big Bend Community College.



Governing Board Members:

Mike Blakely
Chair

Jon Lane
Vice Chair

Anna Franz
Stephen McFadden
Miguel Villarreal, Ed.D.

Terry Leas, Ph.D.
President

Values
Student Success
Excellence in Teaching &
Learning
Inclusion
Community Engagement
Integrity & Stewardship

Vision
Big Bend Community College
inspires every student to be
successful.

Mission
Big Bend Community College
Delivers lifelong learning
through commitment to
student success,
excellence in teaching and
learning, and
community engagement.

Action

I/A
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COMMUNITY COLLEGE DISTRICT NO. 18
BIG BEND COMMUNITY COLLEGE
7662 Chanute Street
Moses Lake, Washington 98837
Regular Board Meeting Agenda
Thursday December 12, 2013, 1:30 p.m.
ATEC- Hardin Community Room

Call to Order/Roll Call
Pledge of Allegiance — Computer Science Student

2. Introductions — New Staff: Zach Welhouse, James Sauceda,
Jeremy Seda, Men'’s Basketball Team
Transforming Lives Award Nominee Miraclejoy Curtis
3. Consent Agenda
a. Regular Meeting and Study Session Minutes
October 24, 2013 (A)
b. President’s Activity Update (1)
c. Student Success (1)
Student Achievement Initiative
Academic Master Plan
d. Accreditation (1)
e. Assessment (1)
f. Capital Project Report (1)
g. Safety & Security Update (1)
h. Human Resources Report (1)
i. Classified Staff Report (1)
j.  Enroliment Report (1)
4. Computer Science 262 Programming Dynamic
Websites Presentation
5. Remarks (Public comment to the Board regarding any item on the
agenda may be made at the time of its presentation to the Board
according to the conditions set in Board Policy 1001.3.E)
a. ASB President — Mitch Darlington
b. Classified Staff Representative — Tana Richins
c. Faculty Association President — Rie Palkovic
d. VP Financial & Administrative Services — Gail Hamburg
e. VP Instruction/Student Services — Bob Mohrbacher
f. VP Human Resources & Labor — Kim Garza
g. Executive Director BBCC Foundation — LeAnne Parton
6. NWAACC President’s Cup Resolution — Board
7. 2014 Board Meeting Schedule — President Leas
8. 2013-14 Advisory Committee Lists — VP Bob Mohrbacher
BREAK
Executive Session
9. Board Goals/Ends Statements Crosswalk— VP Mohrbacher
10. EFA Recommendations — VP Bob Mohrbacher
11. Board Policies for Action — President Leas
12. Board Policy for Information — President Leas
13. Assessment of Board Activity — Board
14. Regularly Scheduled Board Meeting — Board
15. Miscellaneous — President Leas

Adjournment
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(
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of a public employee;

) to evaluate the qualifications of a candidate for appointment to elective office;
i) to discuss with legal counsel representing the agency matters relating to agency enforcement actions
or litigation or potential litigation.

NEXT MEETING REMINDER — Regular Meeting January 16, 1:30 p.m.

The Board may adjourn to an Executive Session to discuss items provided for in RCW 42.30.110 (1):
b) to consider the selection of a site or the acquisition of real estate by lease or purchase;

c) to consider the minimum price at which real estate will be offered for sale or lease;

d) to review negotiations on the performance of a publicly bid contract;

f) to receive and evaluate complaints or charges brought against a public officer or employee;

g) to evaluate the qualifications of an applicant for public employment or to review the performance
h




BIG BEND COMMUNITY COLLEGE

Date: 12/12/13

ITEM #3: CONSENT AGENDA (for action)

a. Board Meeting Minutes

BACKGROUND:

The minutes of the study session and regular board meeting on October 24,
2013, are included for approval.

Prepared by the President’s Office.

RECOMMENDATIONS:
President Leas recommends the Board of Trustees approve the minutes.
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THE OFFICIAL MINUTES

The Big Bend Community College Board of Trustees held a study session Thursday,
October 24, at 11:00 a.m. in the ATEC Hardin Community room in Building 1800 on the
Big Bend Community College campus.

Present: Mike Blakely
Anna Franz
Jon Lane
Stephen McFadden
Mike Villarreal

VP Gail Hamburg introduced Charlene Rios, Director of the Business Services, who
assisted with development of the budget and will also be presenting today. VP
Hamburg reminded all that the operating budget was reviewed last month. The
revenues for the operating budget are the state allocation, tuition and recovery income.
The expenditures are for the day-to-day operations of the college. The remainder of the
institutional funds, the proprietary budgets and grants, and the financial statements will
be reviewed today.

The budget status summary was reviewed in detail. There was $1,249,600 or 8.43% of
the budget unspent on June 30, 2013. VP Hamburg referred the trustees to the green
sheet titled Reserve Balances as of 6/30/2013. The top box of this page includes the
international student fund, administrative fee and interest earnings as of June 30, 2012,
totaling $4,114,891. These same funds totaled $4,259,053 as of June 30, 2013. The
total has increased by $144,162; none of these reserves are dedicated to BBCC'’s
operating budget.

The monies left from the European funds are noted in the second box. These funds are
dedicated to debt repayment of the COP. The balance of this account as of June 30,
2012, was $ 2,283,008 and June 30, 2013, it was $2,189,396 which is a decrease of
$93,612. The decrease is a result of the $100,000 COP payment and interest accrued.

The carryover on the budget status summary to which VP Hamburg referred earlier is
located in the bottom box on the green sheet. The Running Start, interest earnings,
excess enrollments, and tuition balance totaled $4,637,694 June 30, 2012, and June
30, 2013, the balance was $5,144,341. There was an increase of $506,647 and only
the tuition dollars of $1,843,170 are dedicated to the operating budget.

VP Hamburg shared the draft revisions to BP6000, Institutional Fund Balances,
Reserves, and Contingencies. The proposed changes are on page two. The draft
revisions change the operating reserves requirement from two months of operating
budgeted expenditures to three months, the same term as one quarter. VP Hamburg
listed the other reserve funds which are explained in detail in the policy: unplanned
capital repair, debt reserve, planned future operations, other reserves and contingency
fund.
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Additional revisions proposed by VP Hamburg are in the tuition distribution details of BP
6000 and they are procedural because the SBCTC has prescribed these changes. The
percentage of tuition retained locally for the operating budget has gone from 80% to
75.7%, the tuition remitted to the state building fund and the amount to local ASB and
activity fees have each decreased from 10% to 9.6%; the tuition distribution to local
financial aid is 3.5%, and the distribution to the state innovation fund is 1.6%. The
SBCTC holds the innovation fund money which is aimed at student success at the
statewide level, including ctcLink.

The board will consider the proposed revisions to BP6000, and it will be on the agenda
for action during the December 12 meeting.

Director of Business Services Charlene Rios presented the proprietary budgets
beginning with the bookstore budget. The actuals of the bookstore show a loss
of$27,972 at the end of fiscal year 2013; this loss is due in part to a $14,000 spring
book rental payment that was received after June 30. Also, the Sequoia software
expense was budgeted for $13,000 and there were additional unexpected software
expenses. The past three years have experienced a decrease in textbook purchases at
the bookstore. To combat this trend, the director is considering offering e-books and
comparing textbook vendors’ shipping expenses.

The bookstore provides an annual COP payment of $30,000; $7000 is included in the
operating expenditures and $23,000 is classified as “other” expenditure.

Next, Director Rios presented the athletic budget. There is a decrease in the fund
balance of the athletic budgets in large part due to legislation mandating that athletic
expenses cannot be paid from state funds. The coaches’ salaries and student worker
expenses were moved from state funding to this budget. Funding from the athletic
reserves preserved the bottom line of the athletic budget.

Athletic Director Preston Wilks plans to use funding from the scholarship reserve
account, which holds money left from athletes’ scholarship awards when they leave
BBCC before the year is over, to fund event crew staff. Athletic camps show an
increase in expenditures and revenues due to BBCC hosting a volleyball camp this
year. AD Wilks is relying on the increase in FTEs for additional athletic budget funding.
S&A fees equal 9.6% of tuition, and the athletics budget receives 58% of that 9.6%.

Trustee Blakely asked about anticipated promotions to increase attendance at athletic
events. Director Rios will share this question with AD Wilks. She said ASB hosts many
events on campus including activities at athletic events. There is no admittance charge
for baseball or softball games.

Director Rios explained the breakdown of the S&A fees, which are 9.6% of tuition. ASB
receives 42% of the S&A fees and as mentioned earlier, athletics receives 58%. ASB
sponsors lots of activities. Purchasing furniture and computers for the remodeled club
space cost an extra $8,000.
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White folding chairs for graduation cost $20,000 and were funded from the ASB
contingency account. ASB also purchased spin bikes for the gym and furniture for the
Title V and STEM centers. ASB had plenty of reserves to cover the expenses. The
entertainment expense projection is lower in 2013-14 because Spring Fling will be
replaced with an awards banquet at a lower cost.

The 2013-14 S&A fees are projected at $484,200. This is the amount from which the
ASB and Athletics budgets were calculated.

VP Hamburg explained the housing and food budget. The 2012-13 actual food budget
showed a loss of $28,854. It is typical for BBCC'’s food service to lose from $25,000-
$30,000 per year except when Fairchild was on campus. It is difficult for a school the
size of BBCC to make money in a cafeteria due to lower volume. BBCC is determined
to provide food services for students and employees. VP Hamburg met with the Sodexo
Director and Regional Director to discuss improvement ideas. After showing profit at
the end of September for the first time in years, VP Hamburg projects the food budget
will break even this year.

VP Hamburg shared the housing budget information. The total revenue for 2012-13
was $365,107 with expenditures of $330,974 leaving an increase in the fund balance of
$34,133. She reminded the trustees that Viking Hall was updated from funding
generated by Fairchild Air Force personnel staying on campus. During July 2012
Phillips Hall was also updated with new electrical, air conditioning, plumbing, and
painting totaling $70,000 which is included in the $330,974 expenditures.

Because the remodeling funding for STEM and Title V is received in small amounts over
five years, the housing fund provided a remodeling loan of $1,143,876, which is shown
at the bottom of page 8. This allowed the completion of larger projects that will benefit
students. Title V has paid back $294,000 of the $435,860 they borrowed, and STEM is
working on paying back the $708,016 they borrowed.

Director of the Residence Halls Hugh Scholte shared information about the dorm
residents. The occupancy rate is up 50% from last year with 156 residents. He
explained that the demographic profile average age has increased. Dorm residents
range in age from 18-55 with 13 over the age of 25. The older residents are mostly
aviation or professional technical students. There are also seven students with
disabilities, eight nursing students and five staff/faculty members who live in the dorms.
In response to the needs of the diverse group of residents, Director Scholte allocated
space differently, focusing on supporting student success.

To comply with the American Disabilities Act, the ground floors of both dorms are coed.
The nursing students live in the north end ground floor of Viking Hall with single
occupancy rooms, which are very quiet, along with the faculty and staff residents. The
more mature students are housed above the nursing students on the second floor.
Second-year aviation students live in the remaining second floor rooms.
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All requests for single rooms have been met and the fee for single occupancy is $1080
per quarter and for double occupancy is $900 per quarter. Room amenities include
wireless Internet, A/C in every room, laundry facilities, well-equipped kitchenettes,
television in lounges, parking and all garbage and utilities. Offering housing allows
BBCC students better access to educational opportunities.

Student safety is a top priority, and BBCC has made significant improvement to
residence hall security. Three security officers work out of the security office, which is
housed on the ground floor of Viking Hall. Five resident advisors also monitor the
dorms. Cameras have been installed to monitor outside the dorms, including the parking
lots.

The dorms generated an extra $30,000 for housing the Washington Army National
Guard 1161st Transport Group from Ephrata during their two-week annual exercise and
their monthly weekend drills. The agreement was ended due to lack of space because
of the high student occupancy levels.

Very few community colleges have dorms on campus. Some of the colleges that do
have dorms prescribe mandatory meal plans. At BBCC mandatory meal plans would
make the dorms too expensive for low-income students. Trustee Mike Villarreal
thanked Director Scholte for the informative presentation.

VP Hamburg explained that the grants, contracts, local, internal service and proprietary
funds are all listed on page 9. This information was shared during the Operating Budget
presentation last month, but it was not the final version. The final information shared
today shows the revenue is 4% higher than the original projection. The total revenue is
projected to be $17,321,895. This amount transfers to the pie chart on page 10. The
total BBCC institutional funds equal $32,625,995 with $15,304,100 or 47% from the
state operating budget and $17,321,895 or 53% from grants, contracts and proprietary
budgets. During the 2012-13 year the state operating budget was 46% and the grants,
contracts, and proprietary budgets were 54% of the total institutional funds.

Director Charlene Rios discussed the grant activities described on pages 11-14. The
total grant revenue is $12,057,992 and $6,900,000 or 58% of all grants are financial aid
that goes to students. Last year this amount was 62% of the grants. The Pell grant was
4.5% this year and 4.8% last year and the state need grant amount has risen from
$1,900,000 last year to $2,000,000 this year.

The Title 3 STEM grant had expenditures of $326,000 in 2012-13, and this year the
expenditures will be $1,000,000. The ABE, ESL, Opportunity Grant and Worker
Retraining grants total $990,378. These grants are included in our operating budget.

Tiffany Janosov, who was hired to fill Rebecca Milligan’s vacated position, shared
information regarding the Air WA grant from the Department of Labor. She said
recruiting is the main focus of the grant.
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She recently attended the Veterans Stand Down event, and she is partnering with
Running Start and offering a free three-week Pre-Aviation Maintenance Technology
class which will begin November 2. The AMT class will describe a career in AMT.

There are currently 91 of the targeted 126 students registered in the program. The
program also offers paid internship with Aviation Tech Services (ATS) just down the
street. ATS was named the aerospace company of the year during the Governor’s
Aerospace Conference in October. ATS plans to hire 150 employees this year. Tiffany
anticipates the BBCC interns will have a smooth transition to employment.

Tiffany is planning an aviation open house to be held May 15 in partnership with the
pilot program with the goal of keeping the enroliment sustainable. The composites
program is separate from the Air WA grant. The two-quarter composites program
includes safety and airframe training, which ties in with the Air WA grant. Hope to begin
the composites program winter 2014. The instructor has taken the required classes and
the equipment is delivered, waiting on delivery.

Tiffany shared the big news that the Air WA grant was extended one extra year to
September 2015 at no extra cost. The Air WA Consortium took longer than expected to
gear up, so the funding was reallocated to add another year through September 2015.
This means the third AMT instructor and Tiffany will be funded through September
2015. Tiffany has visited the Moses Lake High School and the Veterans’ Fair for
recruiting.

VP Hamburg described the consolidated balance sheet as a statement prepared for a
particular moment in time, June 30, 2013, and it details the college’s assets, liabilities
and fund balances. She said the pooled cash of $19,345,327 is listed as an asset and a
current liability. This is a unique account for the community college system. All cash,
except for petty cash and undeposited cash, is pooled into one agency fund for
investment management. The cash, investments in the local government investment
pool (LGIP), and investments make up the pooled cash. VP Hamburg said the LGIP
interest rates and bonds have dropped significantly. VP Hamburg highlighted the
inventory of $307,271 which includes the bookstore and central stores. The buildings
and equipment values stayed about the same because there has not been a lot of
money to spend. The increase in buildings is due mostly to construction funds from
Title V and STEM.

Current liabilities list the pooled cash. The COP payment is in installments payable
short-term $195,000 which is the portion of the COP that will be paid in 2013-14. The
long-term portion is $2,910,000. The COP was refinanced last year. The former
interest rate was 4.107% and now it is 1.96766%; the will result in savings totaling
$336,000. There are 10.5 years left the pay on the COP. Total liabilities June 2013
were $25,188,495. The total fund balance on the same date was $43,423,468.

Each year BBCC receives a report with financial indicators such as debt and operating
ratio noted. BBCC's financial indicators are good.
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VP Hamburg stated there is very little difference in the consolidated balance sheet
compared with last year. She said this means BBCC is coming out of budget cuts and
maintaining a good position.

The aging of accounts receivable report is on page 17. The $605,556 amount on long-
term receivables is Perkins loans, and the $44,813 amount is funds maintained at
SBCTC for IT purchases to which we have access when necessary. VP Hamburg
complimented the business office under Director Rios’ leadership for managing the
receivables well. She stated the cohort default rate for Perkins loans was 9.2% last
year, and this year it is 4.76% as a result of many phone calls to keep students’
payments coming in.

The cash balance by month and fund is shown on page 18. This illustrates the pooled
cash fund spread over many funds, this also shows where the interest earnings are
distributed. The cash reserves are listed at the bottom of the page and total
$4,259,053.

Pages 19-20 detail the consolidated balance sheet by fund. VP Hamburg explained
that the consolidated source and application of funds from page 21 is as close as BBCC
comes to an income statement. It lists the revenues and expenses for the year ending
June 30, 2013. The dismal interest amount of $77,358 reflects a $600,000 decrease in
interest in the past five years. The sales amount of $847,884 is from the bookstore.
Total revenue is $36,041,073. In the expenses list the $632,669 cost of goods sold is
from the bookstore. The fund balance is $43,423,468 and includes a net increase of
$508,533.

The detail by fund of the consolidated source and application of funds is found on pages
22-23. Per the financial indicators from the SBCTC, BBCC is aligned well with
operating, reserve and debt ratios.

Trustee Mike Villarreal asked about the number of BBCC students that receive loans or
aid. Director Rios stated that about 75-80% of BBCC students receive financial aid or
loans.

Trustee Mike Blakely called attention to grant details. He commended staff for pursuing
grant funding.

President Leas explained that the Transforming Lives Awards nominee notebooks that
were provided to each trustee contain information for ten BBCC nominees. Scoring
sheets are included in the notebooks. The trustees may peruse the information
individually during lunch. During the regular board meeting later today, the trustees will
choose a nominee to represent BBCC at the Transforming Lives Award dinner at the
TACTC Conference in January in Olympia.

The meeting adjourned 12:13 p.m.
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Mike Blakely, Chair
ATTEST:

Terrence Leas, Secretary
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THE OFFICIAL MINUTES

The Big Bend Community College Board of Trustees held a regular board meeting
Thursday, October 24, 2013, at 1:30 p.m. in the ATEC Hardin Community Room in
Building 1800 on the Big Bend Community College campus.

1.

Call to Order
Present: Mike Blakely
Anna Franz
Jon Lane

Stephen McFadden
Mike Villarreal

Welding Club member and six-year US Navy veteran, Allan Cothrun, led the Pledge of
Allegiance.

2,

Introductions

American Welding Society Club Advisor and welding instructor Shawn McDaniel
shared that this student chapter was started two years ago. The club has
volunteered its time to design and fabricate items for community members
including a building a stand for a quadriplegic, gates for the Grant County
Fairgrounds, as well as other projects. Instructor McDaniel was accompanied by
club members Allan Cothrun, Blake Parker, Thomas Baxter, Eric Cormier, Allison
Kenny, Stephanie Elzig, and Terry Shoemaker. Eric Cormeir, Treasurer of AWS,
said he is recruiting for the program, and he shares about field trips and building
industrial contacts. Instructor McDaniel commented, “one weld at a time, the
BBCC welding department is building a better future.”

Trustee Villarreal said he recently visited with employees of crane building
business, Lampson Cranes. They are hiring welders, and they pay well. Trustee
Villarreal commended the welding club for their good work in the community,

Director of Workforce Education Services Heidi Summers introduced newly hired
Jody Bortz, Workforce Training Instructor. Director Summers also introduced
Monica Medrano the Workforce Education Services Coordinator; she was most
recently an undergraduate admission counselor at Gonzaga University.

VP Mohrbacher introduced program assistant Esther Valdez; she will work in the
admissions and registration office. He also introduced Tiffany Janasov; she is the
Air WA grant coordinator. Margie Lane was promoted to Coordinator of Testing
Services, and she will work in the new testing center in the 1000 building.

Board Chair Mike Blakely welcomed the new employees to the Big Bend family.
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Consent Agenda

a) Approval of Regular Board meeting minutes of June 14, August 29,
September 12, and September 24, 2013, (A); b) President’s Activity Update (l); c)
Student Success Update (I); d) Accreditation (I); e) Assessment (l); f) Capital
Project Report (1); g) Safety & Security Update (1); h) Human Resources Report
(I); i) Classified Staff Report (1); j) Enroliment Report (1); k) Quarterly Budget
Report (I).

Motion 13-29 Trustee Anna Franz moved to approve the June 14, August
29, September 12, and September 24, 2013, board meeting
minutes. Trustee Mike Villarreal seconded, and the motion
passed.

Motion 13-30 Trustee Stephen McFadden moved to approve the consent
agenda. Trustee Jon Lane seconded, and the motion
passed.

Remarks

. ASB Programming Director Shanelle Hemmert presented the ASB report. ASB
approached local businesses for ads in the Student Handbook/Planner to help
defray the costs for the first time. One thousand handbooks were printed.

Many students enjoyed the ASB, TRIO, and Title V co-sponsored financial
literacy speaker September 25. ASB also sponsored a Back-to-School BBQ,
which had an attendance of 275 people. BBQ activities included a photo booth,
airbrush t-shirts, airbrush tattoos, the band Foolish Fortune, Kettle Korn and
interactive games. Movie Night at the Lee Theater in Ephrata was sponsored by
the ASB; 129 people attended. ASB’s Porkfest Lunchfest attracted 173
attendees. A new ASB sponsored, Fantastic Fallfest was held October 10, in the
Viking Commons. One hundred and eight people had fun with pumpkin pie eating
contests, pumpkin carving, caramel apple dipping, bean bag toss, face painting
and other games. It was such a success that it will become a new tradition.

Comedian and stutterer Drew Lynch entertained 70 people October 15 for
disability awareness month. ASB facilitates halftime competitions during home
volleyball games. Next Thursday ASB will sponsor Bowling Night from 10:00 p.m.
until midnight. All of these events were free for students except the Barbecue and
the Porkfest.

Next week ASB will hold its first Duck Hunt. ASB officers will hide 25 little Viking
dressed rubber ducks in buildings for students to find and return to the Activities
Office for a reward. This will promote school spirit as well as to get students
familiar with the Activities Office and ASB. Lastly, to honor the Veterans in
November, ASB will invite BBCC Veterans to eat for free at the Thanksgiving
Lunchfest.
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Phi Theta Kappa Rho Zeta held a STEM Quest activity at BBCC involving seven
STEM professionals discussing STEM careers to 75 middle schools students
October 18. The next day the officers and advisor attended a district conference
at Wenatchee Valley College. The chapter is preparing for its fall induction on
Tuesday, November 12 and its Silent Auction on Thursday, November 21.

The Engineering Club visited GE Aviation in Yakima on November 15 and
worked on finalizing a CWU Engineering Department visit the same day. Club
members are in talks with AMT about building a turbine powered go-kart, and
they are currently developing a club logo.

. Classified Staff representative Tana Richins shared the Classified Staff report.
The training activities are in written form in the consent agenda. Next week the
Classified Staff Committee will kick-off a canned food drive competition with the
student body to benefit the Moses Lake Food Bank.

. Faculty Association President Rie Palkovic reported faculty activities. Five
faculty members (Barbara Whitney, Kathleen Duvall, Lindsay Groce, Jim Hamm,
and Chris Riley) are holding their office hours in the STEM and Student Success
Centers to be more available to students.

Counselors Max Heinzmann, Marsha Nelson and MariAnne Zavala Lopez met
with Moses Lake High School counselors regarding Running Start. The
counseling center held future day, and Automotive Instructor Dick Wynder and
other professional technical instructors attended at the Moses Lake High School.
The counselors and outreach office hosted college transfer day with twelve
baccalaureate institutions sharing their information. Ongoing advising
improvement conversations have been occurring with many faculty members.
Instructor Jim Hamm and his astronomy students visited elementary schools in
Ephrata and Moses Lake to inspire students about telescopes and the stars. He
also attended the Northwest Astronomy Teachers’ Conference and gave a
presentation on an electronic device regarding lighting and climate.

Instructor Ryann Leonard, Daneen Berry-Guerin, and Webb Waites attended a
Northwest E-Learning Conference. Instructors Dennis Knepp, Stephen Lane,
and Brandon Cary attended the 65" Northwest Philosophers Conference at
Pacific University. Instructor Knepp presented a paper title, “Hell Cannot Be
Below, Because Well Water is Cold.” Instructor Cary also presented a chapter of
his dissertation. Instructor Knepp will present at an upcoming Plato Conference
in November. Foreign Language Instructor Jennifer McCarthy starts each class
with a song, and one of the students in her German class has a nephew in
Germany; the class is planning to connect with him via Skype.
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. VP Gail Hamburg reported she is leading the effort to update the 2011 Facilities
Master Plan. The architects recently met with President Leas to talk about future
plans. The PTech building will be included in the plan.

. VP Bob Mohrbacher announced that BBCC athletes have earned the First
Annual Northwest Athletic Association of Community Colleges President’s Cup
based on the highest collective academic performance (credits completed and
GPA) in a small community college. The coaches encourage academic
achievement by requiring study time and study groups.

VP Mohrbacher said each fall faculty members perform assessment work. The
chair of the group is Criminal Justice/Psychology Instructor Dr. Ryann Leonard.
They assess the previous year and develop a plan for the present year. All
faculty members have completed their assessment activities, and they are
posted to the portal.

VP Kim Garza reported interviews are scheduled for the E-learning coordinator,
which is a hybrid position to provide library reference service and work with
faculty/staff/students infusing information literacy throughout the college; also
interviewing for a web and social media specialist. Recently completed
interviewing for engineering specialist, which was vacated by Dr. Jim Hamm
when he returned to his faculty position.

. Executive Director of the Foundation LeAnne Parton reported that the Dollar
Da$h was held September 28. She announced the Opportunity Center open
house is tomorrow. Director Parton attended the JATP closing ceremonies in
Seattle with other BBCC staff. The Joint Foundation and Advisory Committee
dinner was held last week, and Star Night is next Tuesday. The BBCC
Foundation Family Campaign competition is in full swing on campus. The
winning department will enjoy a meal hosted by the Foundation board in January.
A donor has come forward to initiate a nursing intervention scholarship. BBCC
Foundation Scholarship applications will be shared in a couple weeks. Director
Parton and some Foundation board members will hand-deliver applications to
many area schools. Lastly, the Foundation is going through an audit, and the
report will be presented to their board November 19.

Proprietary Budgets and Financial Statements
Trustee Blakely commended VP Hamburg for her clear and concise presentation.

Motion 13-31 Trustee Anna Franz moved to approve the 2013-14
Proprietary Budgets and Financial Statement. Trustee Mike
Villarreal seconded, and the motion passed.

2009-14 Academic Master Plan (AMP) Student Success Outcome
Dean of Institutional Research Valerie Kirkwood introduced the presentation.
She thanked Data Analyst Starr Bernhardt for her part in the report.
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Dean Kirkwood referred to the active involvement by the trustees and employees
in the outcomes ratings process. President Leas, Trustee Jon Lane, and Dean
Kirkwood worked together and created an illustration of BBCC'’s strategic
planning process, which includes the following steps: create annual work plan,
review data, evaluate if efforts were effective, set priorities for the next year.

Dean Kirkwood shared that the ratings by the trustees and employees were very
similar for the eight outcomes. Outcomes A2 and C1 were rated lower by both
groups. These two outcomes are impacted by marketing and outreach. BBCC is
doing well with student success. There are plans to expand the emporium model,
explore AVID for Higher Education, and focus on student advising.

VP Mohrbacher explained that the AMP expires in 2014, and the plan needs to
be rewritten. To address the A2 and C1 ratings, a sub-committee has been
formed to revise the marketing plan to address branding/image, outreach,
advertising, communications/public relations, and social media strategies. These
plans will be brought to the trustees for review.

The campus success team is developing an AVID for Higher Ed strategy that
provides opportunities for renewed connections with seven local AVID school
districts. An AVID stakeholders meeting is scheduled on November 19. School
district personnel will enjoy breakfast while talking with BBCC staff regarding
common goals.

Counselor MariAnne Zavala Lopez shared college advising information. BBCC
follows the faculty advising model. Admissions and registrations assign advisors
in the student’s interest area. Faculty counselors are also assigned for students
who have not declared an interest, Running Start students, students requiring
disability services accommodations, and students who are undecided. Advising
includes teaching, assisting, examining, investigating, exploring, and informing
students about college resources, online and on-campus tutoring, emergency
assistance scholarship, and major-ready pathway information. Advising can also
move into counseling. The counselors provide personal confidential short-term
counseling to students regarding time management, stress management, grief,
and depression.

Counselor Zavala Lopez talked about survey results. Some survey results
showed that 76% of respondents often or sometimes sought guidance from an
instructor, counselor, or advisor and 96% of those students were somewhat or
very satisfied. Students also receive good advising from support staff that is not
measured. The former student survey for professional/technical students results
reveal that students appreciate strong relationships with their instructors. There
are several advising tools available to advisors and students. The degree audit
program was implemented in 2009 to help illustrate how credits are applied to
degrees. The advisor data portal was piloted last winter.
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The academic early warning process allows instructors concerned about a
student to forward their name to student services, and this action initiates a
phone call to offer the student additional resources. Advisors are also beginning
to use CANVAS (online education software) as a communication tool.

Advising conversations including administrators, faculty, advisors, students and
student services staff are occurring campus wide, not just in the counseling
center. Three faculty members attended training regarding improving advising.
Students completed a survey regarding their needs. To summarize, students
want to be more prepared. Improvement ideas include professional development,
advisor training modules, roll out advisor data portal for all, and advising updates.
The ongoing conversations are very good.

Trustee Blakely asked about high school graduate recruitment activities.
Outreach advisor, Rita Ramirez is at the high school in Mattawa today. BBCC
counselors have met with the Moses Lake High School counselors, and they plan
to visit other school districts too. BBCC would like to link to students with a
student ambassador program.

Online Nursing Specialist Andrea Elliott shared changes in the nursing program.
The nursing program is renewing its focus on the critical thinking component.
Students are studying the content before class and then applying their
knowledge during class. The Title V funded 3G simulation lab provides an
opportunity to partner with the computer science program. An intern from the
computer science department programs the lab. After class the students reflect
on learning, and practice for the board exam. After viewing a YouTube video
showing the lifelike responses of SIM man, Trustee Jon Lane expressed his
admiration for this cutting edge program.

President Leas stated BBCC is increasingly successful and retention rates
continue to climb while achievement gaps are closing. In 2011-12, BBCC had
the second highest completion rate in the state and the highest job placement
rate in the state. Per the National Community College Benchmark Project which
rated several areas, BBCC has several strengths above the 85" percentile.

Motion 13-32 Trustee Jon Lane moved to approve the AMP Outcomes
report as presented. Trustee Mike Villarreal seconded, and
the motion passed.

Trustee Jon Lane stated the report credits faculty and staff who work with students
every day.

9. Exceptional Faculty Award (EFA)
Math instructors Tyler Wallace, Salah Abed, Barbara Whitney, Stephen Lane and
Sonia Farag were present to share about their EFA-funded math project. The
group created an open source pre-calculus textbook.
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The 2008 SBCTC Strategic Technology Plan encouraged colleges to cultivate
open resources to save students money.

The math instructors identified the key objectives, and they split the work by area
of preference. Students can purchase the information for $18.35 or download it
free from CANVAS. The former text sold for $299 new and $122 used. The
instructors will continue to update the information. It will be published with a
formal publisher for very small cost.

Board Chair Mike Blakely announced a 10-minute break at 3:36 p.m. The meeting
reconvened at 3:48 p.m.

7.

Ends Statements

VP Bob Mohrbacher shared that the Core Themes document in the agenda has
been revised slightly based on input from the AMP committee. They added
industry standards to academic standards. Three big items from the mission
statement and values are core themes which are student success, excellence in
teaching, and community engagement. The two remaining values, stewardship
and inclusion, are included in objectives 3.3 and 3.4 under the community
engagement core theme. VP Mohrbacher recommended student success,
excellence in teaching and learning, and community engagement become the
board’s end statements. Stewardship and inclusion could be monitored under
the community engagement end statement.

Trustee Anna Franz stated she would like stewardship and inclusion to be end
statements along with the other three values, as they are two of the most
important functions of the board. The trustees want their end statements to be
aligned with the new mission and values. The five elements merge into the five
values statements. VP Mohrbacher stated staff could continue to present three
monitoring reports assessing the five end statements. The end statements are
what the board expects of BBCC, and the boards goals are what the trustees
expect of themselves.

Trustee Stephen McFadden stated the overall goal is for all of the elements to be
in alignment.

Trustee Jon Lane clarified that the end statements are required by the Carver
model. President Leas stated the goals are an articulation of moving forward;
Ends statements give guidance to the campus. Objectives and indicators
provide operational direction. The core theme outcomes plus the two remaining
values could also be the end statements.

Trustee Anna Franz elaborated that the core themes are a requirement of
accreditation whereas the end statements are the focus of the board. Trustee
Mike Blakely stated he sees value in board goals.
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President Leas and VP Mohrbacher will develop a crosswalk matrix to illustrate
the ends, goals, core themes, accreditation standards and the mission statement
for comparison. Trustee McFadden stated seeing these items side-by-side will
help with discussion.

8. TACTC Transforming Lives Nominees
The trustees considered the ten students nominated by staff and faculty for the
TACTC Transforming Lives Awards.

Trustee Mike Blakely is on the TACTC committee, and he advised that a current
student with aspirations will have more weight with the committee than a former
student.

Trustee McFadden recognized that all ten nominees are deserving of this award.
He urged that the trustees think of the students that have the most potential to
receive statewide recognition. The top three nominees were selected from each
trustee’s top five pick. Of the top three, the student with the most college credits
completed is Miraclejoy Curtis. She is also involved in mentoring other students
on campus.

Motion 13-33 Trustee Anna Franz moved to select Miraclejoy Curtis as
BBCC’s TACTC Transforming Lives Award nominee.
Trustee Jon Lane seconded, and the motion passed.

Carolina Ayala Torres will be the backup nominee if Miraclejoy Curtis becomes
unavailable.

Trustee Stephen McFadden recommended recognizing all of the nominees on campus.
He also suggested the students’ stories be shared on and off campus as they are far
more compelling to community members than raw data. President Leas agreed BBCC
should be heralding the stories of these model students. Recognition suggestions
included creating a YouTube collection, public event, luncheon and a monetary award
for all of the BBCC nominees.

Trustee Jon Lane suggested that next year the local campus sponsor of each nominee
include a letter of reference in each nominee’s information to assist the trustees in their
decision.

10. Board Policies
BP 6114 Credit Hour, BP 8060 Records Management and the new BP regarding
Non-Fraternization are for information only. BP 6114 is articulation of the RCW
and aligns with accreditation requirements. BP 8060 does not change BBCC'’s
current process; it clarifies the state guidelines. These BPs will be included in the
next board agenda for action.
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The proposed new policy regarding non-fraternization has been shared and
discussed with the Faculty Association. Faculty Association President Rie
Palkovic stated WA Education Association legal staff reviewed the policy; she
has provided feedback, and she is satisfied with the presented wording.

ACCT Congress

During the TACTC conference in Seattle October 2, Trustee Jon Lane, President
Leas, and Data Analyst Starr Bernhardt presented information about data-driven
decision-making. President Leas said their group received positive feedback
about their presentation. Trustee Lane stated the use of data was a common
theme throughout the conference, and BBCC is doing all the right things in this
area.

During the ACCT Conference October 2-4, which was immediately followed the
TACTC Conference, Trustees Blakely, Franz, and Lane, former Trustee Mike
Wren, and President Leas presented a session titled Presidential Search in
Austere Times for about 30 attendees. Trustee Lane stated hiring a president is
the most important decision a board will make, and their presentation was well
received.

Assessment of Board Activities
Trustee Jon Lane attended the TACTC and ACCT conferences, he also attended
the Dollar Da$h and joint advisory dinner.

Trustee Stephen McFadden reported he was not available for the ACCT
conferences as his newspaper was receiving 27 industry awards at a publishing
conference at the time. He met the new counselor at the Lind-Ritzville High
School, and she invited BBCC to their college fair. Trustee McFadden met with
President Leas to discuss marketing. He also met with the community librarian
and chair of a local group interested in distance learning.

Trustee Mike Villarreal reported he attended AVID-related activities and he has
encouraged the Othello School District staff to contact BBCC regarding AVID
opportunities. He also commended the efforts by staff to pursue the grants that
were discussed during the morning budget presentation.

Trustee Anna Franz reported she attended the Joint Advisory dinner and the
ACCT conference, and she had lunch with President Leas to discuss community
meetings.

Trustee Mike Blakely stated he attended the TACTC and ACCT conferences. He
also attended the Foundation meeting, board retreat, and BBCC back-to-school-
breakfast. He appreciated President Leas walking with the BBCC truck in the
Quincy’s Farmer Consumer Awareness Day Parade. Lastly, he met with
President Leas to discuss the agenda for this meeting.
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Next Meeting
The next regularly scheduled board meeting is on December 12, 2013. A study
session on safety and security will be held at 11:00 a.m. that same date.

Motion 13-34 Trustee Jon Lane moved to set the next meeting on
December 12, 2013, with a study session beginning at 11:00
a.m. Trustee Stephen McFadden seconded, and the motion
passed.

Miscellaneous

President Leas shared the updated poster that will be delivered to the SBCTC
office. He thanked VP Mohrbacher and PIO Doug Sly for creating the new
poster, which features BBCC’s revised mission statement. This poster can be
customized for BBCC programs and distribution at local high schools.

President Leas also reported that BBCC is bucking the state enrollment trend.
Most WA community colleges are experiencing declining enroliment. However,
BBCC'’s enroliment increased 7% summer 2013, and 2.5% fall 2013. Running
Start enrollment is up 29% over last year, partially due to changes in class
scheduling at Moses Lake. Professional Technical enrollments remain flat, and
academic transfer student counts are up. Efforts in retention are working,
BBCC'’s reputation is growing, and people are attending BBCC to earn a quality
education.

The NWAACC President’s Cup will be presented to President Leas and the
BBCC athletic program November 7.

President Leas talked with President Emeritus Bill Bonaudi, and Dr. Bonaudi’s
preferred date for the William C. Bonaudi Library dedication is February 17 at
4:15 p.m.

BBCC'’s workforce development résumé has been completed, and it includes
BBCC'’s strengths, affiliations, and references. This is a good document for use
in meetings with new employers in the area. The Grant County EDC and the
Port of Moses Lake have received the document. CBIS Director Jaxon Riley will
use this document as she works with industry and community members. This is
a living document, and President Leas asked the trustees to provide feedback.
Trustee McFadden suggested adding photos to the document to broaden its
appeal.

Mike Blakely Chair

ATTEST:

Dr. Terrence Leas, Secretary



BIG BEND COMMUNITY COLLEGE
Date: 12/12/13
ITEM #3 CONSENT AGENDA (for information)
b. President’s Activity Update

BACKGROUND:

Highlights of President Leas’ activities from October 1, 2013 through November
29, 2013.

Prepared by the President’s Office.

RECOMMENDATION:
None



President’s Activity Log Highlights

Activity \ Purpose of meeting Location Comments
10/01/13 Develop Board Agenda BBCC

ltems Support Board

Prepare for TACTC BBCC
Measuring Up

Trustee Jon Lane Presentation

Business After Hours BBCC

Columbia Basin Allied Arts Community Support

Trustees Jon Lane, Mike Blakely,

10/2-4/13 | TACTC/ACCT Congress System Support/Presenter | Seattle Anna Franz
10/5/13 BBCC Volleyball Game Support Athletics BBCC
10/7/13 Japan Agriculture Exchange | Prepare for JATP Closing

Program (JAEC) Ceremonies BBCC
10/8/13 JAEC Ceremony/JATP

Closing Ceremony Recognition Seattle
10/9/13 Meeting with VPs

Mohrbacher, Garza, Information Sharing &

Hamburg Coordination BBCC

Moses Lake Rotary

Luncheon Community Engagement Moses Lake

Volleyball Support Athletics BBCC

Personnel Activity Staff Support BBCC
10/10/13 Met with Architects Facility Master Plan BBCC

Heritage President John

Bassett Partnership BBCC

Trustee Mike Blakely Agenda Building BBCC

Faculty Association Consultation BBCC

Hot Rod Garage Information Sharing BBCC
10/11/13 Welcome Business Affairs

Commission System Support BBCC

Volleyball Support Athletics BBCC
10/14/13 Foundation Board Support BBCC

WSU Tri-Cities Chancellor




President’s Activity Log Highlights

Activity \ Purpose of meeting Location Comments

Dr. Keith Moo-Young Partnership BBCC
10/15/13 Personnel Activity Employee Support BBCC

TACTC Transforming Lives

Review Student Success BBCC

Meeting with VPs

Mohrbacher, Garza, Information Sharing &
10/16/13 Hamburg Coordination BBCC

Moses Lake Rotary

Luncheon Community Engagement Moses Lake

Foundation Consultation BBCC

WA Campus Compact Consultation Phone Conference

Student Issue Information Sharing BBCC

Volleyball Support Athletics BBCC
10/17/13 Board Packet Review Board Support BBCC

Trustee Jon Lane Lunch Moses Lake

Joint Advisory/Foundation

Board Dinner & Meeting College Support BBCC
10/18/13 Cabinet Meeting Information Sharing BBCC

Economic WorkForce

Training Program Mtg Community Collaboration | Quincy
10/21/13 Trustee Stephen McFadden | Lunch Ritzville

Met Ritzville

Librarian Kylie Fullmer Community Collaboration | Ritzville Trustee McFadden
10/22/13 Personnel Activity Employee Support BBCC

Aviation Program Program Support BBCC

Signage Consultation BBCC

Rotary Club Visioning Mtg Collaboration BBCC
10/23/13 Board Mtg Rehearsal Board Support BBCC

Meeting with VPs

Mohrbacher, Garza, Information Sharing &

Hamburg Coordination BBCC

Campus Success Team AVID Support BBCC




President’s Activity Log Highlights

Location

Activity \ Purpose of meeting Comments
10/24/13 Welcome elLearning Council | Collaboration BBCC

Board Study Session

Board Regular Meeting College Guidance BBCC
10/25/13 Foundation Dashboard Idea BBCC

Opportunity Center Open

House Program Support BBCC

Volleyball Game Support Athletics BBCC
10/28/13 Transforming Lives Award Student Recognition BBCC
10/29/13 CWU Economic Outlook Information

Conference Sharing Cwu

Foundation Star Night Student Recognition BBCC
10/30/13 Meeting with VPs

Mohrbacher, Garza, Information Sharing &

Hamburg Coordination BBCC

Introduce

Moses Lake Rotary Kyle Foreman & Discuss

Luncheon AED Grant Moses Lake

Aviation Program Program Support BBCC

Transforming Lives Awards | Communication Strategy BBCC

Volleyball Game Support Athletics BBCC
10/31/13 Personnel Activity Employee Support BBCC

CWU Partnerships BBCC Role BBCC

Ends/Goals/Values Crosswalk Development BBCC
11/1/13 Athletic Director/Foundation | Discuss Booster Club BBCC

Mike O’Konek’s Potluck Goodbye BBCC
11/4/13 Met Employment Candidate | Welcome & Assessment BBCC
11/5/13 Senator Janea’ Holmquist Support & Communication | BBCC

North Central Workforce

Development Council Mtg Economic Collaboration BBCC
11/6/13 Northwest Commission on

Colleges and Universities

Evaluator Workshop Professional Development | Seattle




President’s Activity Log Highlights
\ Purpose of meeting Location

Comments

Activity

11/7/13 Workforce Development Discussed Feedback and
Résumeé Mtg Revisions BBCC
Institutional Research Strategy BBCC
Larson Coalition Meeting Cleanup & Marketing
Plans BBCC
NWAACC President’s Cup
Presentation Athletic/Student Success BBCC
Prepare for 12/12 Study
11/8/13 Safety & Security Mtg Session BBCC
Congressman Doc Hastings | Tour & Support BBCC
Women’s Basketball
Scrimmage Support Athletics BBCC
11/12/13 Grant County EDC Building
Prosperity Discuss 5-Year Plan BBCC
11/13-16 Attend Education Law Presenter and
Association Conference Professional Development | Colorado
11/18/13 Meeting with Sonico Partnership Opportunity BBCC
Industry/Community
AWB Leadership Reception | Collaboration BBCC
Dinner with VPs and ASB
Officers Communication BBCC
11/19/13 AVID Stakeholders Meeting | Collaboration BBCC
ctcLink Meeting Information Sharing BBCC
Foundation Audit Review Information Sharing BBCC
Student Success Team AVID Strategies BBCC
Career Development &
Manufacturing Program Retooling Program BBCC
Music & Columbia Basin
Allied Arts Meeting Donation Strategy BBCC

WA Campus Compact

Information Sharing

Phone Conference

North Central Workforce
Development Council Mtg

Economic Discussions

BBCC




President’s Activity Log Highlights
\ Purpose of meeting Location

Comments

Activity

Meeting with VPs
Mohrbacher, Garza,

Information Sharing &

11/20/13 Hamburg Coordination BBCC
Moses Lake Rotary
Luncheon Community Engagement BBCC
Faculty Association Officer Discussion BBCC
Support Excellence in
11/21/13 Classroom Observation Teaching & Learning BBCC
Moses Lake Food Bank Volunteer Activity Moses Lake
Grant County EDC Jon
Smith Marketing Strategies Moses Lake
11/22/13 Cabinet Information Sharing BBCC
11/23/13 BBCC Basketball Games Support Athletics BBCC
11/25/13 Governor’'s Appointment
Secretary Board Appointments Phone Conference
ATG Toni Ursich Introduction Phone Conference
(replacing ATG Charnelle
Bjelkengren)
11/26/13 Foundation Collaboration BBCC
11/27/13 Meeting with VPs
Mohrbacher, Garza, Information Sharing &
Hamburg Coordination BBCC
Moses Lake Rotary
Luncheon Community Engagement BBCC




BIG BEND COMMUNITY COLLEGE
Date: 12/12/13
ITEM #3: CONSENT AGENDA (for information)

C. Student Success Initiatives Update

SAIl: Student Achievement Initiative (SAIl) results for the 2012-13 year are now
final. BBCC continues to perform well in this performance funding system. In
particular, performance is very strong in basic skills, developmental math &
English, and in overall points per student. No areas were particularly weak,
though the college-level measures were closer to average than the pre-college
measures.

This year's SAl awards were distributed under two different systems: the old
point system and the revised point system. The old point system measured
increases in achievement points from one year to the next. Under this system,
BBCC had the best performance in the state in 2011-12; however, that strong
performance made it difficult to improve over that point total in 2012-13. This has
been recognized system-wide as a fault with the old point system—it was too
volatile from year to year, and it also did not take into account the effect that
normal enrollment fluctuations would have on performance measures.

The new point system looks at performance within a given year. In that year, nine
benchmarks (or momentum points) are tracked for each student:

e Basic Skills level gains

e Completion of pre-college English

e Completion of pre-college math

e Completion of the first 15 college-level credits

e Completion of the first 30 college-level credits

e Completion of the first 45 college-level credits

e Completion of a college-level math or quantitative skills course

e Retention points (for students who start in pre-college courses and complete
college-level math or English courses)

e Completion of a degree or certificate.

Using these performance measures, funds are distributed as follows: 45% for
total points earned, 45% for points per student, and 10% for completions of
degrees or certificates.

The SAI data are on the next page for your consideration.
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Student Achievement Points Per Student

Academic Year 2012-13
Final Year-End

Countable Pts per Student

College Total Points Students (x 100)

Bates 9,460 4,260 222
Bellevue 30,928 21,127 146
Bellingham 6,670 3,246 205
Big Bend 7,499 3,417 219
Cascadia 7,564 4,446 170
Centralia 8,132 5,221 156
Clark 31,151 19,334 161
Clover Park 12,012 5,597 215
Columbia Basin 18,044 10,272 176
Edmonds 19,798 11,753 168
Everett 22,328 14,125 158
Grays Harbor 5,823 2,894 201
Green River 21,182 12,370 171
Highline 23,526 15,720 150
Lake Washington 12,155 5,496 221
Lower Columbia 10,191 5,690 179
Olympic 18,297 11,572 158
Peninsula 7,559 3,540 214
Pierce District 27,208 14,588 187
Renton 11,716 6,367 184
Seattle Central 19,010 12,383 154
Seattle North 10,246 8,449 121
Seattle South 12,893 8,664 149
Shoreline 12,984 8,295 157
Skagit Valley 13,429 7,693 175
South Puget Sound 14,083 8,165 172
Spokane 16,762 9,229 182
Spokane Falls 20,786 14,929 139
Tacoma 22,644 11,108 204
Walla Walla 9,365 5,745 163
Wenatchee Valley 9,847 5,521 178
Whatcom 12,618 7,425 170
Yakima Valley 16,489 8,102 204
System 502,399 296,743 169

1"




Student Achievement Completion Points: Academic Year 2012-13

College 2013 Completions Share of System Total
Bates 784 2.4%
Bellevue 1,828 5.6%
Bellingham 602 1.8%
Big Bend 421 1.3%
Cascadia 386 1.2%
Centralia 460 1.4%
Clark 1,842 5.6%
Clover Park 916 2.8%
Columbia Basin 1,041 3.2%
Edmonds 1,262 3.8%
Everett 1,288 3.9%
Grays Harbor 392 1.2%
Green River 1,714 5.2%
Highline 1,167 3.6%
Lake Washington 714 2.2%
Lower Columbia 775 2.4%
Olympic 1,531 4.7%
Peninsula 922 2.8%
Pierce District 1,464 4.5%
Renton 819 2.5%
Seattle Central 1,210 3.7%
Seattle North 642 2.0%
Seattle South 979 3.0%
Shoreline 1,156 3.5%
Skagit Valley 782 2.4%
South Puget Sound 998 3.0%
Spokane 1,355 4.1%
Spokane Falls 952 2.9%
Tacoma 1,146 3.5%
Walla Walla 803 2.4%
Wenatchee Valley 724 2.2%
Whatcom 858 2.6%
Yakima Valley 930 2.8%
System Total 32,863 100.0%
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Student Achievement Total Points Less Completions
Academic Year 2012-13

Final Year-End
2013 Total Points Less

College Completions Share of System Total

Bates 10,971 2.3%
Bellevue 29,123 6.0%
Bellingham 6,179 1.3%
Big Bend 7,089 1.5%
Cascadia 7,181 1.5%
Centralia 7,690 1.6%
Clark 29,336 6.1%
Clover Park 11,396 2.4%
Columbia Basin 17,293 3.6%
Edmonds 19,688 4.1%
Everett 21,145 4.4%
Grays Harbor 5,533 1.1%
Green River 19,511 4.0%
Highline 22,401 4.6%
Lake Washington 11,727 2.4%
Lower Columbia 9,439 2.0%
Olympic 19,144 4.0%
Peninsula 6,693 1.4%
Pierce District 26,150 5.4%
Renton 11,219 2.3%
Seattle Central 17,824 3.7%
Seattle North 11,511 2.4%
Seattle South 13,273 2.8%
Shoreline 12,406 2.6%
Skagit Valley 12,737 2.6%
South Puget Sound 13,130 2.7%
Spokane 15,436 3.2%
Spokane Falls 19,845 4.1%
Tacoma 21,797 4.5%
Walla Walla 8,628 1.8%
Wenatchee Valley 9,167 1.9%
Whatcom 11,774 2.4%
Yakima Valley 15,708 3.3%
System Total 482,144 100.0%
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Student Achievement Points - Using Revised Point Metrics
Academic Year 2012-13
Final Year-End

College College 2013 Final
Total Basic Readiness - Readiness - 1st 15 1st 30 45 Quantitative/ Retention Completio  Total

College Headcount Skills English Math Credits Credits Credits Computation Point n Point Points
Bates 8,748 1,477 577 1,362 2,338 1,881 1,248 491 1,597 784 11,755
Bellevue 22,003 2,720 2,466 3,921 5,183 3,885 2,312 2,954 5,682 1,828 30,951
Bellingham 4,355 509 307 1,067 911 750 800 657 1,178 602 6,781
Big Bend 3,468 1,275 800 1,432 827 681 566 481 1,027 421 7,510
Cascadia 4,458 830 34 1,797 1,247 907 426 766 1,174 386 7,567
Centralia 5,313 1,602 653 1,047 997 800 779 647 1,165 460 8,150
Clark 19,669 3,327 2,789 5,332 3,967 3,281 2,502 2,060 6,078 1,842 31,178
Clover Park 7,189 1,829 1,061 1,871 1,512 1,267 1,352 613 1,891 916 12,312
Columbia Basin 11,028 2,703 1,562 3,570 2,161 1,852 1,237 1,166 3,042 1,041 18,334
Edmonds 13,479 3,844 614 3,624 2,706 2,055 1,781 1,549 3,515 1,262 20,950
Everett 14,285 3,268 1,937 2,987 3,223 2,527 1,803 1,441 3,959 1,288 22,433
Grays Harbor 3,055 948 763 1,018 544 514 505 401 840 392 5,925
Green River 12,438 2,780 758 3,960 2,883 2,303 1,604 1,610 3,613 1,714 21,225
Highline 15,791 4,855 1,284 4,041 2,757 2,202 1,707 1,646 3,909 1,167 23,568
Lake Washington 6,749 2,863 1,151 1,388 1,317 1,083 1,226 765 1,934 714 12,441
Lower Columbia 5,845 1,300 1,124 1,846 1,078 930 825 685 1,651 775 10,214
Olympic 12,765 814 1,448 4,763 2,678 2,161 1,860 1,656 3,764 1,531 20,675
Peninsula 3,801 985 519 1,348 806 702 674 543 1,116 922 7,615
Pierce District 14,971 2,395 2,261 4,677 3,668 2,892 3,304 2,250 4,703 1,464 27,614
Renton 9,886 4,928 562 683 1,417 872 840 324 1,593 819 12,038
Seattle Central 11,621 3,666 1,423 2,298 2,147 1,658 1,174 849 2,870 807 16,892
Seattle North 10,931 1,986 436 1,390 2,120 1,387 862 867 2,463 642 12,153
Seattle South 10,907 3,467 497 1,611 1,947 1,356 1,028 877 2,490 979 14,252
Seattle Vocational 1,232 343 - - 325 367 445 - 259 403 2,142
Shoreline 9,193 1,419 316 1,882 2,253 1,703 1,242 1,014 2,577 1,156 13,562
Skagit Valley 8,519 1,659 981 2,641 1,696 1,411 1,094 1,110 2,145 782 13,519
South Puget Sound 8,420 958 606 2,760 2,011 1,646 1,325 1,338 2,486 998 14,128
Spokane 10,649 - 1,826 2,777 2,537 2,161 1,869 1,252 3,014 1,355 16,791
Spokane Falls 16,369 6,697 1,211 1,977 2,631 2,107 1,120 991 3,111 952 20,797
Tacoma 11,479 1,802 2,463 5,213 2,829 2,284 1,669 1,848 3,689 1,146 22,943
Walla Walla 6,150 854 689 1,498 1,280 1,108 954 709 1,536 803 9,431
Wenatchee Valley 5,694 922 884 1,668 1,293 1,101 908 622 1,769 724 9,891
Whatcom 7,580 1,167 411 2,620 1,872 1,500 888 1,102 2,214 858 12,632
Yakima Valley 8,246 3,253 2,028 2,878 1,683 1,321 1,089 861 2,595 930 16,638
System Total 326,286 73,445 36,441 82,947 68,844 54,655 43,018 36,145 86,649 32,863 515,007
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Student Achievement Points - Using Original Point Metrics

2012-13 Cohort
Final Year-End

Certificate,

2013 Final

2012 Final
Total College Quantitative/ Degree, Total Total

College Headcount Basic Skills  Readiness 1st 15Credits 1st 30 Credits Computation Apprenticeships  Points Points Variance
BATES 10,620 1,570 742 1,867 1,563 436 866 7,044 6,159 885
BELLEVUE 31,655 2,720 3,908 4,923 3,705 3,705 1,763 20,724 20,590 134
BELLINGHAM 5,971 510 670 666 609 647 665 3,767 4,257 (490)
BIG BEND 4,185 1,275 1,341 743 604 358 404 4,725 5,542 (817)
CASCADIA 4,547 840 1,260 1,092 897 836 386 5,311 5,262 49
CENTRALIA 5,933 1,632 1,191 893 757 619 511 5,603 5,412 191
CLARK 25,037 3,389 6,647 3,877 3,238 2,103 1,867 21,121 22,593 (1,472)
CLOVER PARK 7,825 1,851 1,927 1,125 1,082 674 852 7,511 8,717 (1,206)
COLUMBIA BASIN 13,372 2,732 2,652 2,414 1,836 1,236 1,216 12,086 12,313 (227)
EDMONDS 17,570 3,956 3,503 3,059 2,111 1,794 1,451 15,874 16,166 (292)
EVERETT 19,097 3,560 3,212 3,321 2,511 1,946 1,254 15,804 16,363 (559)
GRAYS HARBOR 3,859 963 1,087 510 455 387 355 3,757 4,492 (735)
GREEN RIVER 19,106 2,817 3,032 2,596 2,097 1,524 1,575 13,641 15,475 (1,834)
HIGHLINE 17,690 4,959 2,375 2,400 2,052 1,928 1,171 14,885 16,509 (1,624)
LAKE WASHINGTON 7,930 2,871 1,410 1,038 942 718 758 7,737 8,396 (659)
LOWER COLUMBIA 7,221 1,340 2,127 952 832 887 793 6,931 7,760 (829)
OLYMPIC 14,916 849 3,733 2,677 2,106 1,856 1,589 12,810 13,300 (490)
PENINSULA 5,050 1,039 914 669 560 526 756 4,464 4,962 (498)
PIERCE FORT STEILACOOM 16,798 1,463 3,296 2,806 2,246 1,644 935 12,390 13,366 (976)
PIERCE PUYALLUP 6,316 1,030 1,627 1,519 1,289 1,076 434 6,975 6,866 109
RENTON 11,505 5,093 695 911 721 293 1,004 8,717 9,650 (933)
SEATTLE CENTRAL 15,164 3,676 2,785 1,871 1,530 1,099 800 11,761 12,857 (1,096)
SEATTLE NORTH 14,117 1,999 1,605 1,696 1,300 1,284 710 8,594 9,107 (513)
SEATTLE SOUTH 13,778 3,521 1,207 1,495 1,218 948 1,175 9,564 10,346 (782)
SEATTLE VOC INSTITUTE 1,232 343 - 178 186 - 212 919 1,222 (303)
SHORELINE 9,749 1,445 1,634 1,705 1,481 1,301 1,084 8,650 9,300 (650)
SKAGIT VALLEY 11,238 1,712 2,467 1,718 1,321 1,068 787 9,073 10,216 (1,143)
SOUTH PUGET SOUND 10,843 1,097 1,962 1,777 1,500 1,330 1,036 8,702 9,145 (443)
SPOKANE 12,770 1 2,771 2,170 1,908 1,287 1,588 9,725 9,926 (201)
SPOKANE FALLS 19,571 6,743 2,729 2,339 1,964 1,357 927 16,059 16,294 (235)
TACOMA 13,030 1,937 4,356 2,378 2,027 2,079 1,190 13,967 14,216 (249)
WALLA WALLA 7,334 904 1,594 1,231 1,041 724 871 6,365 7,020 (655)
WENATCHEE VALLEY 7,271 936 1,979 1,190 1,021 653 783 6,562 6,608 (46)
WHATCOM 10,527 1,183 2,985 1,653 1,425 1,206 856 9,308 9,737 (429)
YAKIMA VALLEY 9,879 3,416 3,316 1,543 1,220 897 906 11,298 11,571 (273)
Final 2013 Points 412,706 75,372 78,739 63,002 51,355 40,426 33,530 342,424 361,715 (19,291)
Final 2012 Points 442,262 81,809 86,006 66,322 52,954 41,162 33,462 361,715
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BIG BEND COMMUNITY COLLEGE
Date: 12/12/13
ITEM #3: CONSENT AGENDA (for information)

d. Accreditation Update

In September 2013, BBCC submitted its Year One Evaluation Report to the
Northwest Commission on Colleges and Universities (NWCCU). The Year One
Report is a written report that does not include a campus visit. The report is
evaluated by NWCCU peer evaluators, who then submit their written findings to
the NWCCU commissioners for approval.

Recently we received a preliminary report from the evaluators. While this report
is not yet final until it is approved by NWCCU, the preliminary report contains no
recommendations for improvement, and includes one commendation for the
excellent progress that BBCC has made in reviewing and revising our mission
statement.

The preliminary report will now go to the NWCCU commissioners; they are
expected to approve the report at their next meeting. Shortly after that, we will
receive final notice from the commission.

Prepared by VP Mohrbacher and Dean Kirkwood.

RECOMMENDATION:

None
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BIG BEND COMMUNITY COLLEGE
Date: 12/12/13
ITEM #3: CONSENT AGENDA (for information)

e. Assessment Update

The 2013 Spring Enrollment Survey Executive Summary provides a snapshot of
students’ perception of their engagement, how safe they feel, the campus
climate, and student services.

National research shows that student engagement increases retention and
success. Our survey results show that student engagement at BBCC is
consistently high over the past five years. Students have positive relationships
with instructors, staff and other students, feel welcomed and safe, and are
satisfied with services.

BBCC safety efforts have increased. There are more safety staff, additional
security cameras, and a summer lighting project addressed student concerns
over campus lighting.

The Spring Enrollment Survey Results have been distributed across campus and
are being discussed by staff. The detailed survey results with students’
comments can be found at
http://information.bigbend.edu/administration/IRP/Pages/SurveysResults.aspx .

Prepared by VP Mohrbacher and Dean Kirkwood

RECOMMENDATION:
None
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http://information.bigbend.edu/administration/IRP/Pages/SurveysResults.aspx

Spring Enrollment Survey 2013
Executive Summary

The Spring Enrollment Survey (SES) is administered at a time in the academic year when most students
have had at least one quarter to experience instruction and services at BBCC. In 2013, 399 students
participated in this survey. Beginning in 2007, BBCC participated in a national spring survey of student
engagement called CCSSE (Community College Survey of Student Engagement). From that time forward,
the college alternately administered the national CCSSE survey with our own college-developed SES
survey, which asks similar questions and provides comparative data. In addition to a summary of
responses to the 2013 SES questions, a comparison of key results from the past five survey cycles (a
combination of CCSSE and SES surveys) is provided here.

Who participated in the 2013 Spring Enrollment Survey?
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The top three ways students learned about BBCC (in order):

1. Friend or relative
2. High school counselor or teacher
3. BBCC website

The following areas will be discussed in this summary: student engagement, campus safety, culture on
campus, and student services. The results from this and other surveys will be used to improve services
and programs to students.

Student Engagement and Quality of Relationships

Students highly rated their relationships with other students, faculty, and staff at BBCC. The majority of
student comments highlighted how helpful, nice, friendly, respectful, and considerate BBCC faculty and
staff are.

Indicators of student engagement include asking questions in class, communicating with instructors
about class assignments or grades, working with other students on assignments outside of class time,
and discussing ideas learned in class with people outside of class. Students are actively engaged by
asking questions in class or contributing to class discussions (77%) and using e-mail to communicate with
instructors (70%). However, fewer are discussing grades or assignments with instructors (60%) or
discussing ideas from classes with others outside of class (58%). The lowest indicator — working with
other students on projects outside of class (41% often or very often do this) — has increased
approximately 14% over the past five years.

19



Campus Safety

Nearly all students felt safe on campus — 66% always and 29% usually felt this way. The most commonly
cited reason for not feeling safe was related to evening classes and walking between buildings or
to/from parking lots after dark. Suggestions for improved safety on campus included: increased
security, improved lighting, and installing cameras.

Culture on Campus

Students felt welcomed on campus (97%), that their own cultural background is accepted by others
(91%), and that their understanding and acceptance of other cultures has increased (82%). Only 59% of
students felt that their experience at BBCC has increased their understanding of the fine arts (music, art,
literature, etc.). These ratings are consistent over the past five years.

Student Services

The five most important services (as rated by students) are listed in the table below, along with
students’ frequency of use and satisfaction with each.

Frequency of use and satisfaction with the most important student services
(as rated by students)

“Very” “Often” | “Sometimes” “Very” “Somewhat”
Angel/CANVAS 82% 80% 13% 62% 35%
Library 81% 54% 36% 83% 16%
Library computers 77% 47% 37% 68% 29%
BBCC e-mail account 76% 68% 23% 77% 21%
S(;J\l/(i:lsa:)r;ce from instructor/counselor/ 1% 28% 48% 67% 28%

The three least frequently used services were online tutoring (87% rarely/never used it), job placement
services (81% rarely/never used), and transfer assistance (75% rarely/never used). However, students
who did use these services were satisfied with them.

The most common reason students gave for not using services was that they did not need them. Nearly
one-third did not use services because they were unaware the services were available to them, they
were not sure where to go to access the services, or services were not offered at a convenient time.
Suggestions for improvement to services included improving the speed and performance of the library
computers and helping students better understand and more easily use CANVAS.
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BIG BEND COMMUNITY COLLEGE
Date: 12/12/13
ITEM #3: CONSENT AGENDA (for information)
f. Capital Project Update
BACKGROUND:

Facilities Master Planning: The Facilities Master Planning Committee has been formed
and met on December 6 to start the process of updating the Facilities Master Plan.
Three different facility assessment surveys will be distributed to business and industry,
students, faculty, and staff. Input from these surveys will help us better understand the
current and future needs of all programs. One of the committee’s goals is to align the
Facilities Master Plan with the Academic Master Plan.
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BIG BEND COMMUNITY COLLEGE

ITEM #3:

g. Safety & Security Update

CONSENT AGENDA (for information)

MONTHLY REPORT NOVEMBER 2013

Date: 10/24/13

SECURITY VEHICLE — MILES DRIVEN ON CAMPUS PATROL 731
SECURITY INCIDENTS INVESTIGATED RESULTING IN FORMAL REPORT 3
SAFETY INCIDENTS INVESTIGATED 1
TIMELY WARNINGS ISSUED (as per Clery Act) 0
Digits in brackets [ ] represent Nat'l Incident Based Recording System (NIBRS) categories.
Digits in parenthesis ( ) represent Uniform Crime Reporting categories, which the Clery Act uses to define crimes.
Reportable Offenses per VAWA and Clery
Act 20 USC 1092 in RED shaded
cactegories (B are in shade Jan. Feb. | Mar. | Apr. | May | Jun. | July | Aug. | Sept. [ Oct. | Nov.
2013 | 2013 | 2013 | 2013 | 2013 | 2013 | 2013 | 2013 | 2013 | 2013 | 2013 | YTD
Arrests and Violations
[90G] Liquor Law Arrests 0 0 0 0 0 0 0