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1.
2007-08 Proprietary Funds Budget/Financial Statements Review

President Bonaudi opened the meeting by informing the Board that there was a significant omission in the 2007-08 Operating Budget involving the $399,000 Opportunity Grant.  President Bonaudi determined postponing filling two positions (a BBT position and an M & O position), increasing the tuition estimate and reducing the projection of the leave buy out expenditure, will enable BBCC to avoid dipping into reserves to cover the omission.  Ms. Hamburg, Director of Business Services, will discuss how this will be avoided in the future.

Director Hamburg stated that each year the new budget is built by rolling over the budget from the beginning of the previous year.  The Opportunity Grant information was not input into 2006-07 budget until midyear.  When the 2006-07 budget was rolled over the Opportunity Grant information was not included.  From this point forward the budget rollover will be from the end of the previous year’s budget not the beginning thus, avoiding missing any information included mid year.  The amended 2007-08 Operating Budget is printed on buff paper.

The detailed adjustments to the amended 2007-08 Operating Budget are as follows:

· Due to higher than anticipated FTEs the expected tuition revenue was increased by $100,000 to $2,820,000.  Indirect cost recovery was increased by $130,000 to $180,182 as a result of anticipated higher interest yields on new investments.  The total of these two adjustments is $230,000 increased revenue.

· Postponing filling two positions and reducing the estimated leave buyout, which was conservatively overestimated, resulting in lowering expenses by $169,000.

Trustee Mike Blakely stated the percentages of revenue and expenditures remains consistent with other Washington State Community Colleges.  He commended VP Turner and Director Hamburg for catching this mistake early and proactively adjusting the budget.  VP Turner apologized for the oversight.  He went on to state that the budget is broken down into six programs and 220 account codes.  The Opportunity Grant money was missed in the process and in the edit checks.

Director Hamburg described the 2007-08 Proprietary Budget.  She stated BBCC Bookstore gross profit percentage has been consistently 25%-27%; the industrial average is 26%.  The Bookstore budget’s expenditures of $7,000 in administration fees and $23,000 toward the ATEC bond debt annually.  

President Bonaudi stated Marci Herrin does a good job managing the bookstore.  She is retiring in December and it will be difficult to replace her.  

Director Hamburg reviewed the athletic budget.  President Bonaudi stated he is considering the impact of Men and Women’s soccer team, (but it is evident that to do so will require additional revenue).

The ASB budget was detailed next.  Director Hamburg indicated that Phi Theta Kappa and Nursing have the most active clubs (in terms of revenue and expenditures).  The ASB fund balance is expected to increase by $12,000 this year.  Due to recent increased audit scrutiny at other Washington State community colleges the funding provided to ASB officers has been revised from scholarships for tuition to payroll in the same amount plus taxes.  ASB officers have more of an employee relationship to college as they hold regular office hours and perform duties.  VP Turner clarified that the S & A fee is a 10% service and activity fee on tuition.  There is also another 10% fee on tuition that is applied to bond debt at SBCTC.

Director Hamburg explained that the new fee for service contract with Sodexho resulted in a $30,000 loss last year.  It is difficult for small community college food vendors to show a profit.  However, there has been an increase in catering opportunities and many students and community members use the dining hall.  ATEC is the only conference center of its kind in this area.  The facility usage rates are being examined and increases may be considered.  

The dorm occupancy rate has risen as a result of acting on student feedback to drop the required food package from the housing rates.  There are currently 116 students in the dorms and that is full capacity at the single occupancy standard.  The rooms can handle double occupancy and a few students have chosen to save money by rooming together.  Five current occupants are non-students.  The monthly single occupancy dorm room fee is $310.  That includes cable, internet, laundry and utilities.  President Bonaudi stated this is a viable component to the college.  There is no state funding for new dorms.  One full time dorm position has been reduced.  One resident manager lives in the dorm and there are 5 resident advisors.  Most recently, the softball coach was also a residence hall advisor.  The newly hired Softball coach manages the gym and athletic fields.  This fits well with the AMP for increased gym facility supervision.  Director Hamburg highlighted that this is the first Housing budget with a profit in many years.

Director Hamburg explained that the Proprietary Funds and Grants represent approximately 50% of the funding for BBCC operations.  Grants comprise the largest portion of these funds.  The group reviewed the numerous grants listed, which totaled $8,862,884 for fiscal year 2006-2007.

The Financial Aid portion of grants and contracts is the highest at $4,588,759.  This is direct assistance to the students.  President Bonaudi highlighted the Weinstein Intervention Scholarship as a new concept.  Rather than large lump sums, these scholarships are often small amounts provided to help the students overcome barriers like books, childcare and test fees.  The Washington Sparks report helps clarify the grants and areas that overlap.

Director Hamburg began reviewing the Financial Statements with the consolidated balance sheet first.  This statement was prepared for a particular moment in time.  As a government entity the college focus is on cash position; ours is strong.  The investments are changing for the 2008 fiscal year.

The interest earnings have recently dropped.  BBCC is limited by the state’s investment policy.  VP Turner and Director Hamburg recently changed some investment types and are working to ensure that these have variable maturity dates.  The accounts receivable aging report was reviewed; the Business Office staff have put effort into keeping receivables current, only 1% of receivables over 90 days. 

The cash balances page shows the cash balances in each area.  The Fund 148 revenue represents the fees fund, and excess enrollment includes the tech and conference fees.

The European Funds are dedicated to capital project support and they continue to grow by interest earnings.  President Bonaudi stated that $100,000 of the yearly COP payments for ATEC comes from this fund.  The Soil Conservation District Nursery property purchase was possible due to this money. He explained further that the European fund is a legacy resulting from the visionary efforts of a 26-year military contract

Trustee DeLuna-Gaeta thanked Director Hamburg and VP Turner for the 2007-08 Proprietary Budget presentation.

Mr. Berend Friehe and Mrs. Leanne Parton, representing the Moses Lake Christian Academy, visited with the Board regarding the Soil Conservation District Nursery Property.  The Trustees emphasized that they have the responsibility to ensure college resources provide optimal benefit to the college.  Various options were discussed and action was deferred to the Regular Board Meeting scheduled for later this same date.

The Board observed that we have not had a detailed appraisal of this property.

